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In 2012, it all started from Sudan

In 2012, the Ministry of Foreign Affairs financed Dr. Car project in Sudan

 

Electrocardiogram

Water purification



Concept of our “Portable Ultrasound probe”
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Light!
Portable

No external 
power source 

required

Maintenance
Free

Sufficient 
resolution in 

primary 
healthcare

Easy!
Simple function

Cheap!
2000 USD



October 2018 December 2018March 2018

Product portfolio

2015

� � � �

Low resolution
Convex
Development
completed

High resolution
Linear
Completion of
Development
completed

Color doppler
Catch-up function
Completion of
Development
Planned

Already developed To be developed
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Products developed or to be developed by Lequio Power Technology

High resolution
Convex
Development
completed



Negotiating with more than 50 countries to put distributors around the world



Medical equipement market

Target market of
Lequio Power 
Technology

Hospital

Home

Developed countries

High price
medical equipment

Low price generic
medical device

�
Education to handle 

the device

Existing
market

Potential
market

Lequio Power Technology’s Mission
« Eradicate no healthcare service zone »
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Developing countries

High income

Low income



Thanks to the Experience Curve Effect, 
1,000 times production volume realizes 1/10 sales price
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Comulative Production Volume�1,000

Comulative Production Volume�5,000

Comulative Production Volume�10,000

Comulative Production Volume�50,000

Comulative Production Volume�100,000

Comulative Production Volume�500,000
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Business model shift in medical device business
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Conventional Medical Device Business Medical Device Business for Everyone

Target 
User Doctors, Medical Institutions

Multi-level, Multi-area
(Doctors, Co-medicals, midwives,
Medical Institutions, … Consumer)

Device sales is the main source of profit.
Medical system for wealthy people pays 
to keep this business.

Source of profit is not set on the device sales,
but on the huge access gather in the CLOUD.
(Google like business model)

Price High Low

Required 
Skill

High Low (Study assist CLOUD is provided)

Sales 
Number of 
Devices

Limited Huge



"SyncView" realizes smouth communication with ultrasound movie 

All our products have SyncView mode
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Image of the location of the 
probe

Echography image

Image of SyncView mode

③ SyncView makes remote communication between ultrasound users possible

① Only with the 
image and the film 
echography ...

②With SyncView...

Difficult to give 
appropriate advice

Easier to give advice



Ultrasound Study Cloud Platform “PsCAM Net”
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� Upload images 
and ask questions

Sudan�
Nigeria� Ethiopia�

Kenya�

Tanzania�

Somalia�
Sri	lanka�

Indonesia�

Myanmar�
Cuba�

Brazil�

Nepal�

India�

Maldives�

�Highly qualified 
medical doctors give 

observations

Data Advice

� Data to be used 
for the research on 

diseases all over the 
world

Tetsu:��'+!�%(&���1�" 
�����*�! 
 
Yasu:	
(���$)&��%��*  
 
Matsu:�0)��',/���'��� 
�����-0* ���1	�#��� 
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Tetsu: I found abnormality in a liver of my 
patient.

Yasu: This seems an early stage of a liver 
cancer. Please find the primary tumor.

Tetsu: Thank you.
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Let’s realize a world 
without no healthcare service zone


