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ACHIEVEMENTS

• UNIDO commissioned an eLearning module for the Komatsu 
GD663A-2 motor grader, one of the most crucial road construction 
machines operated by the Ministry of Works and Transport (MoWT) 
and District Local Governments (DLG) staff that will be trained by this 
project. The aim of the eLearning is to provide an opportunity for 
operators to deepen their knowledge despite current restrictions on 
in-person training in Uganda. It will provide an opportunity for 
operators to learn 5 modules (machine familiarization; machine 
inspection and reporting procedures; operating procedures and 
equipment maintenance; machine safety and emergencies; and 
operating techniques) at their own pace and complements the 
simulators and in-person training.

• UNIDO received the scoping document for the eLearning modules 
and shared them with Komatsu Nairobi and MoWT for feedback. 
Feedback was provided by Komatsu Nairobi and MoWT and has been 
incorporated in the scoping document. 

• UNIDO interviewed all candidates for the Administrative and 
Financial Assistant position. A candidate has been selected. 

• UNIDO interviewed all candidates for the Construction Equipment 
Master Trainer role. After the interview, it has been decided to 
continue the interviews to find a suitable candidate. 

• UNIDO continued the works on the floor plan for the training centre. 
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PLANNED ACTIVITIES IN OCTOBER 2020

o MoWT will arrange a formal handover of the land to UNIDO so that 
the construction works can commence. Immediately after receiving 
the notification from MoWT that the land can be used, UNIDO will 
authorize the start of the topographic survey for seven days, to be 
followed by the geotechnical analysis and report for thirty days, 
including a laboratory test. 

o MoWT will sign the Terms of Use (ToU) for the Komatsu WA250-5 
wheel loader simulator from Komatsu/Immersive Technologies to 
enable the vendor to ship the item. 

o UNIDO will share the revised scoping document for the Komatsu 
GD663A-2 motor grader eLearning modules with Komatsu Nairobi 
and MoWT for a final round of feedback.

o The UNIDO Project Coordinator will meet the project partners in 
person in Kampala to update them on the project’s progress.
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eLearning provides an effective way to empower operators. © Immersive Technologies

eLearning is the foundation for instructor-led training and simulators. © Immersive 
Technologies




