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SCZONE was established in 2015 

with a three-phases Strategic Plan



Set-up & 
Ecosystem 
Readiness

Cost 
Positioning

Service Level 
Provided

Financial 
Incentives

Regulatory 
Framework

Labor

Access to social services

Developing main infrastructure

Access to local & international markets

Establishing industrial network

Labor cost

Shipping cost

Utilities cost

Construction cost

Land lease rate

Foreign ownership

Land ownership

Labor Flexibility

Conflict resolution

Capital reimbursement

Income tax

Corporate tax

Financial support

Company loan rate

Customs regime

Investors Services One-stop-shop
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SCZONE’s One-Stop-Shop is a unique business model, creating an 

ideal business environment through:

• Facilitation of all services required for projects startup effectively & 

efficiently

• Simplification of procedures and documents

• Elimination of bureaucracy through more streamlined procedures

• Minimization of administrative and financial burdens

• Digitalization of E-Services will be “LIVE” during the 2nd half of 2023

SERVICES
one-stop-shop

Companies’ Registration 
and Incorporation

Construction 
Licenses

Operation LicensesForeign Labor Permits

Tax and Customs Services 

Legal and  
Administrative

Services



Dynamically contribute to Egypt’s growth rate, while fostering SCZONE’s 

position as an international Investment hub and an export platform with 

a distinctive access to Africa.



07



Automotive Building Materials

Green Fuel Water Desal. Membranes

Active Pharma IngredientsPharmaceutical Medical Equipment Textiles Agribusiness

Logistics

Data Centers

Vocational & Maintenance Centers

Bunkering Conventional/Green

SERVICES

INDUSTRIES

Electric Batteries Car TiresRolling Stock Casting & Foundry

Electrolyzers Solar PVWind Turbines Petrochemicals



Green Ammonia 

Investment CostWind EnergySolar Energy

Green Hydrogen
100MW 50KTPA

70MW 190MW $417M



Hence, the SCZONE signed:

TONS/YEAR USD

10M

Estimated 
Production

60Bn

Estimated 
Investment

10M

Industrial

Land

500K

Port

Land

o ACME o Actis o ACWA Power o Alcazar

o Bench-
mark

o British 
Petroleum

o DAI-
Infrastruktur

o Energy 
China

o K&K o Maersk o MEP

o EDF Renewables o Masdar o ReNew Power o Scatec o Total Ereno FFI o GlobaleqAl-Fanar o AMEA

o H2 
Industries

o Ocior Energy

o TAQA 
Arabia



TANK
FARMS

LIQUID
BULK
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WATER
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Maintenance 

Factory

Subway Units

Factory

Electric Train

Units Factory

EGP SQM

Unit/Year Unit/Year Unit/Year



Stamping Shop

Paint Shop

Plastic Parts 
Paint Shop
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