
Project for Development of the 
Construction Equipment Operator Training Centre 

ACHIEVEMENTS 
• UNIDO signed a contract with the successful engineering

designs vendor. The MoWT-UNIDO Technical Committee
(TC) has been informed about the progress and a TC
meeting will be convened in time to launch the process.

• The training for the 50 Ministry of Works and Transport
(MoWT) trainers was rolled out in the first week of
November, starting with the health & safety training.

• The health & safety training was successfully completed
at the Central Mechanical Workshop (CMW) Kampala on
November 3 as well as the Regional Mechanical
Workshops (RMWs) in Bugembe on November 4, Gulu on
November 16, and Mbarara on November 18. According to
the anonymous feedback forms, 87% of the participants
rated the training overall as either good or excellent and
100% of the participants rated the course content as
either good or excellent.

• The textbooks for the theoretical training were
distributed in all four training locations after the health &
safety training. The first theory training assignments were
shared by the master trainer with the CMW Kampala
group.

• The procurement of a Toyota Coaster minibus with 30
seats for METRAC was finalized by UNIDO, with an
expected delivery in Q2 of 2022.

PLANNED ACTIVITIES IN DECEMBER 2021 

o The 4th TC meeting for METRAC will be held to launch the
engineering designs process together with the vendor,
Arch Design Ltd. Another follow-up TC meeting will be held
ideally before the end of the year to review the initial
master plan and preliminary designs.

o MoWT will arrange a secure room at their premises where
the simulator training can take place while METRAC is
being constructed. 4 Komatsu WorksiteVR Simulators are
currently waiting for deployment in the MoWT.stores.
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