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# Mitsubishi Corporation

Business Model (==Z8% T R—49F—FEJOERIAETIL)

Our Our business is mainly for new sales, installation, and maintenance of MELCO elevators and
Business escalators for overseas.

Profit from;
1) Trading
2) Investment (consolidated profit and dividend income from overseas companies)

Products | Elevator, Escalator, Moving Walk, etc. [r 'i I'l @ IJ J ;J‘.rl

-1960FE R &Y, = EHE(MELCO) B FE#D BN RITRL—T 42 EEXEIR,

Start trading business with MELCO for Elevators and Escalators since 1960’s.

2002 ZMELCOED T B—/N)LIN—hF—yFICET2EE4 L. 2 HA O#ERMEBIZE S ($9590~E) .

Concluding the Agreement for Global Partnership with MELCO and involve to the trading all over the world(90 countries)

-BEDOFBRHERGERMICHESEL, A AMOIRESF. BREE TOYR—MEEE,

Investing to Elevator Seles companies in overseas, and supporting the management with dispatching our human resources.

Business
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# Mitsubishi Corporation

Business Model (==Z8% T R—49F—FEJOERIAETIL)
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About MITSUBISHI ELECTRIC DE COLOMBIA LTDA(MELCOL)

1. Name: MITSUBISHI ELECTRIC DE COLOMBIA LTDA(MELCOL)

2. Activities:
@ Sales, Installation, Maintenance & Modernization of Elevators &
Escalators in Colombia.
@ Production of local supply parts of Elevators(for Export and Domestic)
@ Sales of Air Conditioning Systems
@ Sales/ Sales Engineering/ Field support for Elevators & Escalators to the
other Latin American Countries.

3. Foundation: Oct 15, 1969

4. No. of Employee: 1,090(FY2015)
Japanese Rotation Staff: 4(president, Installation Dept., Maintenance Dept., Sales Engineering Dept.)

3. Office: Bogota, Bello, Medellin, Barranquilla, Cartagena, Cali, Bucaramanga, etc..

6. Shareholders: Mitsubishi Electric 65%,
Mitsubishi Corporation 25%,
Mitsubishi Electric Building Techno-Service 10%
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History of MELCOL

1969: Established MELCO de Colombia Ltda.

1985: Beginning Local Supply in a Warehouse in Medellin
1994: Start Exportation

2013: Change the corporate name(=Z = #1t)

Beginning of elevators Established MELCO de Beginning Local supply The factory was moved First Export to Ecuador

Business in Colombia Colombia Ltda. in a Warehouse in Medellin to Bello-Antioquia. 1 Elevator
(First elevators, Bavaria
building)

First Export to Dominican First Export to Peru First Export to Venezuela  First Export to Chile MELCO DE COLOMBIA LTDA.

Republic 6 Elevators. 12 Elevators 5 Elevators 2 Elevators. changes its name to
First Export to Panama MITSUBISHI ELECTRIC DE
COLOMBIA LTDA.

1 Elevator
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Location Map of MELCOL
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Workforce in MELCOL (as of Oct, 2015)

AREA BOG | MED | BAQ | CLO | BMGA | CTG |OTHERS GENERAL TOTAL

Full |Temporary| Total

A e P69 | 69 | 7 | 7 | 2 | 2 | 1 |126| 31 |157
O OMMERGIL. | 18 | 12 [ 1 | 1 | 0o | 0o | 1 | 31 2 | 33

INSTALLATION 67 40 9 7 9 15 7 88 66 154

MAINTENANCE 166 | 168 29 27 19 24 30 333 130 463
AIR CONDITIONING 5 5 3 1 0 2 0 14 2 16

FACTORY 0 188 0 0 0 0 0 154 34 188
PRESIDENCE 4 4 0 0 0 0 0 8 0 8
LACC 11 1 0 0 0 0 0 9 3 12
CUSTOMER SERVICE 11 8 2 2 1 1 0 19 6 25
TECHNICAL AUDIT 8 5 1 1 1 2 0 18 0 18
ENGINEERING 7 | 7 | of| o] 0o | 1 0o | 15 0 | 15

GENERAL TOTAL 366 | 507 52 46 32 47 39 815 274 | 1089
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Sales of Mitsubishi Elevators & Escalators in Latin America( EE4H\F)

-OAVE T  IOTFRILIZRWNT., i T 7No. 1% %5,
No.1 Market Share in Colombia and Ecuador.

SEFFERMEBOFELAAIHEND, FERELGDD EBVEEFEICKA O, ZIEHEHR.

Total demands decreased due to the falling oil price, but secured units are kept by the stable construction demand.

(No. of Unit) FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Actual Actual Actual Actual Plan Plan Plan

Demand 2,200 2,300 2,800 2,800 2,600 2,600 2,800

Colombia Sales 587 700 827 800 700 750 820
Share 26.7% 30.4% 29.5% 28.6% 26.9% 28.8% 29.3%

Demand 550 600 600 700 650 550 600

Ecuador Sales 343 453 402 450 400 350 400
Share 62.4% 75.5% 67.0% 64.3% 61.5% 63.6% 66.7%

Demand 1,350 1,400 1,400 1,500 1,300 1,400 1,500

Chille Sales 155 180 189 200 180 200 220
Share 11.5% 12.9% 13.5% 13.3% 13.8% 14.3% 14.7%

Demand 3,000 3,000 3,000 3,000 3,000 3,300 3,600

Argentina Sales 25 40 46 50 50 50 50
Share 0.8% 1.3% 1.5% 1.7% 1.7% 1.5% 1.4%
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Market Share of Elevators & Escalators in Colombia

-OAVE P TIEEEA—A—HDENE, ARG LYy 7Z2BIETES,
We can assume the market share from import data in Colombia.

2014 Import Data Jan- Dec 2015 Import Data Jan - Aug
HYUNDAI OTROS OTROS
6,2% MITSUBISHI ORONA 6,6% MITSUBISHI

21,3% 23,0%

HYUNDAI  4,5%
5,1%

THYSSENKRUPP,

6,9%
HOSTING

oTIS
11,9%

15,0%

oTIs
16,9%

SCHINDLER
13,8%

HOSTING SCHINDLER

6,2% 14,5% 17.3%
IMPORT DATA Jlan - Dec
WELCO |0TIS/Sigma|Schindler | Thyssen "“;E;ggf Hyundai | Orona | Others | Total
2015 (Jan { Units 511 375 384 153 439 113 101 147 2223
Aug) ¥ 79, 0% 15, 9% 17, 3% B, 0% 19, 7% o, 1% 4, 5% B, RY -
2014 Units 776 547 501 339 754 229 262 227 3635
% 21, 3% 15, 0% 13, 8% 9, 3% 20, 7% B, 3% 7, 2% B, 2% -
2013 Units 744 301 508 139 495 26 116 150 2539
¥ 79, 3% 11,9% 20,0% o, 6y 19, 5% 3, 4% 4, 6% 5, 8% -
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1 -
\ PARQUE LA COLINA - BOGOTA

UNIVERSIDAD CATOLICA - BOGOTA AN I'H Elevator units: 15
Elevator units: 4 \ \ calator units: 36 P
Escalator units: 14 AN | Date: 30/09/2016 .~
Handover Date: 30/06/2015 b uilding: Shopping Mall-~

Use of the building: University \ -

S —

e MAJESTIC - BUCARAMANGA
Elevator units: 7

Handover Date: 30/05/2015
= Use of the building: Residence

SARMIENTO ANGULO - BOGOTA
Elevator units: 13

Handover Date: 30/08/2013

Use of the building: Office

CENTRO COMERCIAL FONTANAR - CHIA
Elevator units: 8

Escalator units: 15

Moving walk: 2

Handover Date: 14/10/2015

Use of the building: Shopping Mall

NORTH POINT TORRE E - BOGOTA
Elevator units 15

Handover Date: 30/04/2016

Use of the building® Office
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Units Under Paid Maintenance(as of Oct, 2015)

", San Andres y Providencia

5 ¢
-
/ Riohacha
! Santa Marta| - b
Barranquilla ¥
-
Cartagena %, Valledupar
Sincelejo
Monteri
# . " Cucuta
[
F A Y
Bucaramanga
Bella@
Medellin %, Duitama
Sogamoso
Tunja
: Yopal
Manizales [@ kogoté
Pereira gy @ villavicencio
Armenial@
Buenaventura’ Tulua .
Buga Ibagué
2 cali
Neiva
Popayan
% pasto

-BERTEECHRARTERIL8,6245 (2016 F4AKR)
Total maintenance units are 8,624 units(as of Apr, 2016)

City Number of equipments
Bogota 2674
Medellin 2368
Cali 530
Barranquilla 450
Cartagena 386
Bucaramanga 372
Pereira 191
Manizales 122
Santa Marta 99
Armenia a9
Menteria 80
Pasto 58
cucuta a6
San Andres o1
Ibague 36
Palmira 31
Villavicencio 30
Barrancabermeja 26
Neiva 14
Yopal 13
Total 7676
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Factory at Bello, Antioquia

T RIIBH TS o TAAXT TR ROIGHICHHTIHEIMFL . 1989F XA,

Start operation since 1989 by acquiring the existing factory in Bello which previously for manufacturing the fabric.

Land Area:
@ |Production: 5,500m°
@ |Wwarehouses: 13,200m?
@ |Office: 2,000m?
O |others: 2,000m?
TOTAL: 22,700m*?
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| ocal Supply Parts

B FROHIEHBEDETEIR—RUMNIBRPALN DA TG LEMAL, OAVETDIIHFTIE, FITKT
HEOREZDOREMIZHDHIZITOTNS,
The factory is steel metal plant and manufacturing doors and interiors of elevators. Main components are imported

from Japan and Thailand.

-FREDEESHITHL,0008 T, TORLEZIITEILFEDABEHEEICHELTNS,

The factory manufactures around 1,000 units annually, and exports 40% of its production to other Latin countries.

16000
1000
+ 14000
e =+ 12000
+ 10000
600
.
= + 8000
= |
400 40— - 8000
+ 4000
200 .
+ 2000
0_5 a7 | 8 | 89 | 90 | 91 | 92 98 | 99 o7 | 08 | 09 10 | 1 12 | 13 14 BP15_0
C——DOMESTIC| 4 56 | 153 | 115 | 120 | 100 | 110 | 210 | 287 | 408 | 320 | 322 | 223 | 133 | 83 | 106 | 119 | 209 | 356 | 346 | 258 | 477 | 404 | 485 | 474 | 440 | 545 | 575 | 634 | 580
== EXPORT ] 0 0 0 27 8 3 0 9 34 | 47 | 23 | 43 | 86 | 109 | 205 | 225 | 260 | 290 | 280 | 302 | 473 | 404 | 331 | 291 | 319 | 333 | 381 | 263 | 395
—— ACUM ] 60 | 213 | 328 | 484 | 592 | 714 | 024 | 1220 | 1662 | 2038 | 2383 | 2640 | 2668 | 3060 | 3371 | 3715 | 4184 | 4630 | 5456 | 6016 | 6OG6 | 7864 | BGE0 | 9445 | 10213 | 11091 | 12047 | 12944 | 13919

Year mmEXPORT C—=DOMESTIC  ——ACUM



# Mitsubishi Corporation

| ocal Supply Parts

Hoisting rope
//1/1—1 1 Maintenance balustrade . .
Governor rope . : Drevents maintennee pemon peron T]'lctlﬂ].l machine
: \ from falling intothe hoistway foundation
during the worlk on car top. Support the traction

machine which moves
Guide shoes & Oilers the car by ropes.
Car frame (upper)

Tvpe PAD landing switch ~ Guide rails bracket
Detects thecar position Supports Guides rails to

Guide the car and the
counterweight.
Infrared Multy
Beam Sensor o
Ernor rope
{c;;-gme Uzed to activate the safety
Safety door edge Supports the Eears.
car cabin.
Car door panel
Brace
Counterweight
Balances the weight of the car.
Car platform
Carsil Guide shoe (sliding tvpe
Mowves thecar and the
counterweight along
Apron the guide rails. Buffer Footings
o Svpport of buffers
toabsorbk theimpact of
Traveling cable ‘ descending car or
Provides electricity Compensation chain counterweight.

and carries signals. \% y
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| ocal Supply Parts

Suspended ceiling Car transom panel

Lightingpanel ——___

Transom panel

Jamh

Landing sill

Carwalls ———

Kick plate

Car flooring

Car doors Front return panel
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Publicities * Advertisement

ERBLEEANOTEHNLEERLEICNA T, 2013FE0HELEE (ZZE ML) ORI, FIFLEOMEE.
AHEDETILIL—LTODRRAI—BRAEELED T BBHWICERLEEZER.,

Taking the opportunity of the change of company name, we are putting more efforts in advertisement in
Newspaper, Real Estate/Construction magazines, and Posters at model rooms.

[Newspaper] [Magazine) [Poster])

¢ mmsuBisH ¥ o
&% ELECTRIC ; =

Changes for the Better

Changes for the Better
WITSUBISHI ELECTRIC DE COLOMBIA LTDA.

Ascensores y equipos MITSUBISHI
MARCANDO LA DIFERENCIA
on caidady

Ascensores y equipos MITSUBISHI
= MITSUBISHI MARCANDO LA DIFERENCIA
www.MitsubishiElectric.com.co -MRCANBO LA DIFERENGIA on calciad y en calidad y seguridad
seguridad para usted y su familia

[Magazines we put advertisement periodically .]

I T O s st

"ROPIEDADES OBl g o piEpADES

modelacion
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Advantage(Benefit) and Challenge of Manufacturing in Colombia(#| S B U EEE)

Advantage(Benefit)

ALBAHAME IR (High Quality of Human Resources)
GEF. IR ER.RE, BBV OE0NEMAMNROONIDFOAMDNEETHY . F-IOZTELVOE
REKREETHEZRAZD AMBLIERIZEE T, HEABOIR M ELE KL,

There are many human resources with the high degree of expertise, such as legal, tax, audit, accounting and finance.
Moreover, the human resources graduated in the science and engineering with a national qualification of engineers is
also very rich, and the cost of recruiting is also relatively low.

@Bafr A vk (TAX Benefit for Exportation)
- “Plan Vallejo”EMEIEN A FIE T, B ZE(ZG C CHA R ORERNERFINSFE T, ERICZELALBERDZEF%
ZTAENTE, BHEBFORFNERESEIENHKS,

There is a tax institution called "Plan Vallejo", in a system that customs duties at the time of importation shall be
refunded in accordance with the export amount, actually being able to receive the refund of customs duties properly,
and it enables to promote the competitiveness of the exportation from Colombia.

@R D E (Restoration of Public Safety)

2002F ITRAELI=VIARKMBEDIERIZKY . ALRE>NEEERENL K> BE>REEZRE>RTHRE
ELSIFRBEBNEFTN., £EFRE, ESRRBENKEBIZHEL-, =, FARCOAVE7EGE) DT EFEN
HNEHEEBSINTEY., SANRIIELSNEEEEENRAFINS,

Colombia experienced the positive cycle from the Restoration of public safety, increment of direct investment from
overseas, economic upturn, improvement of unemployment rate, and restoration of public safety. Moreover, it is
expected to sign a peace agreement with FARC, and further economic upturn with direct investment.

Propocian&-Conncential
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Advantage(Benefit) and Challenge of Manufacturing in Colombia(#| S B U EEE)

Challenge

Dl & % DIEFF (the Supporting Industries for Manufacturing)
-EEDBEFLAELTRICEN->TELT B, BERE) . BAR. BE. ISV IILENSHAEIEHEFEL,

Supporting Industries for manufacturing such as sheet metal industries are not matured yet, and you have to import
such materials from Japan, Korea and Brazil.

@FpFEBLEIRNA> 25 (Unsufficient Infrasturucture)
- 7O HEMLDE ADMEICZIEZBuenaventuraEE AT AN, BIEDF /71 BHLDEIEERERMAE
FEERALTHELT . BhEITZRHIARMEILEFYLTLNVS,

You need to use the Port of Buenaventura for importing from Asian countries. However, the capacity of the port is not
enough and transportation from this port is not paved well, so the logistic cost is extremely high.

@il E (Tax Reform)
- [FRAER DO T EICEIBIADBABES =2, 2014FRIZTRFIRENAKBIN, 1ISFECZITEATR(DFRES
) EERBEMICSIZE LT T FEELSTEY., BANDOEEREFITOLTOREALELTYS5,

Due to the downslide of oil price, Colombian government decided to increase the corporate tax rate(including CREE)
gradually by 2018. It can be a bottleneck for the foreign investment to Colombia
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EEEHYMESSEVELL
iGRACIAS POR SU ATENCION!
THANK YOU FOR YOUR ATTENTION!
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