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CEO Profile and Japan SDGs Awards by the Japanese govemment

“ Mr Koichi SATO ({&iksh—)

Entrepreneur x Network engineer x French Speaker

2008 SUCRECUBE Technologies (France) CEO & Founder

Sa—)F1-TJ5700>-X(TZ>2>AEN) #E

2018 SUCRECUBE Japon (Japan) CEO & Founder

BRSHS 1 —DINF1-TSvRVEIR RAREGESEILER

2020 TUMIQUI Japon SASU (Sénégal) CEO

YEFDvRISASU(ERBIVEN)FRIEII R

2022/12/24 50> v)\>SDGs7 I— RiFhIEEZ AXBAFLDZE
Received "Special Award" from Prime Minister Kishida at the 5th
Japan SDGs Awards hosted by the Japanese government.
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Organisation of SUCRECUBE Japon / TUMIQUI Japon (Senegal)

All with a combined overseas business experience of over 100 years!
International and gender-balanced members.

Japan

@ | SUCRECUBE Japon Inc.

Advisors

Koichi Sato CEO

CEO of the Japan,
France and Senegal
corporations

Kunihiko Miho Sato Alssatou Kosei =
Sonehara Hirano COO MBOUP KIRIOKA Maman adama Rei
Operation Japan strategy Public Relations Solar Engineer Project NDIOUCK SASAKI

Manager Engineer Assistant

Manami

France Sénégal

SUCRECUBE Technologies

Masaml Kobayashi

Lina ROBERT Kana HIROSE Mayu SUZUKI Bernard NDIAYE Aichatou BODE Youssou NDIAYE
Vice-President, France

Africa General Manager General Manager Manager Project Manager Engineer Chage of Technic

S8GEE 4% TUMIQUle



Our philosophie / &< DEZ

For Economic Growth Africa with Japan / 7IUHOEHEFREELIXICKERTS

Economic Growth
of African

@.\\ Countries

J—! R 7= Exportation
ro-% To sub-regions
e, |

- Made in Africa
3

Digital revolution Job Creations
In different sectors

of rural zones

Dﬁ Technology Transfer

Databa’

E-Agriculture :
e, Internet Accessi
“ ‘ Solar Energy’

3
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Africa, in addition to being unelectrified, most areas have no radio reception.

1. Two major problems in Africa.

Electricity
Electricity is not reaching 600
million un-electrified villages.

>

A |

«» Hi speed Internet
Development of communication
infrastructure = Digitization of

~

education, medical care, agriculture,
social security, and various other
areas is also an urgent issue.

Africa is too
big.
B hittps uwww gsma.com/

Two type our services

3. Electricity + Connection =
TUMIQUI Smart Kit

LED/Unit/Wifi -+ Solar panel

Dark rural
clinics even
during daytime

REIEDLIE

healthcare
Power and

Wifi router

Integrated
Power and
: Internet

‘SU("("E-?
cube

TUMUQI

2. Local Issues

-~

-\Al‘

o>
Undelivered
educational content,
slow digitization
widens education gap

Mothers and doctors
struggle to deliver babies

in the dark, sometimes
to the point of life
threatening.

Hindering industrial
upgrading

More than 1,000 babies
have been born safely
under the lights.

Un-electrified
Health Center

MOU with
4 Ministry of Heath in Senegal

Digital classes are no
possible! in
unelectrified School!

Unelectrified
Unconnected
Public School

MOU with
Ministry of Education in Senegal



Production and maintenance cycle for sustainable business.

TUMIQUI Smart KIT

Poweredby ' . 'M'Q

TUMIQUI TUMIQUI Power %

Import product parts and Smart Kit S Digital Solution
Assemble ilj Senegal AR - FET
Improvement w
L mey t,
Maintenance

R - 2

Copyright SUCRECUBE Japon Inc fEUiEiH - Bxdi =220 £ 9,



Private sector initiative for public-private partnerships in both countries

TUMIQUI JAPON (Senegal)

OBusiness Partners

MOU for joint demonstration of
remote digital education

4 TUMIQUIe

Ministére de = La commune
~ | I'éducation

= - mmxmes (e Saidiara
= nationale

7

K
Ministry of Municipality of TUMIQUI
National Sandiara Japon
Education Dr Serigne Gaye Mr Koichi
Mr DIASSE, DIOP, Mayer SATO, CEO
Academy Inspection
OPartners

Ambassade du

Japon au Sénégal
—

Japan Intermnational Senegal

.\’ ) Cooperation Agency Office
jica

CoIIaboratibn-with

rermal Trade ADI]

JETRE) mutamnt Se'nézr;l many Se.negalese
corporations

sucre -

cube ® % TUMIQUI.

Role of connections

* Il <« —» ’
in both countries

TUMIQUI Power Digital Solutions
Digital educatlon‘ln Senegal was
made possible W|th the cooperation

Mrs Aissatou
NDIAYE
UNIDO Tokyo
in Senegal

Copyright 2022 SUCRECUBE Japon Inc. All Rights Reserved.

lof all partners |n Senegal and Japan.

SUCURECUBE JAPON (Japan)

OBusiness Partners

1O} Kansai ElectricPower SUC e
power with heart cube

g f6 75 & Ministry of Internal Affairs and
MIC ez Communications, Japan

& txX2t H/# HINOKI Co., Ltd.
Shibusawa'

& Company

K K4 Ventures

MIZUHO @ Brivkzmom

JAPAN FINANCE CORPORATION

OPartners

PIVHES R AGER
Japan Business Council for Africa

»«
NIZE 8 ) JETRO
(b Ministry of Foreign Affairs of Japan ,|CA
e BETRAIAEE MAFF <
7" Embassy of Senegal in Japan  Z5EE  MBLa.




Our milestones with Senegal / THRBILBFT - B2 v SthESATEIEE

Meet President of Senegal

Visiting Sénéga' Establishment of TUMIQUI

ambassador in Japan Japon in Sandiara

Digital classes realized
with Ministry of National
Education in Sandiara city

Signature of MOU
W|th Sandiara city

For Sandiara
Smartcity Project

Sgggg 9 ::’; TUM IQU I ® Copyright 2022 SUCRECUBE Japon Inc. All Rights Reserved.



TUMIQUI Future vision for Africa 2022-2028

O Develop the local economy and stabilize revenues. DBl (fPsE) st G
= Job creation for locally educated people, as well as national and international businesses. - i P
T ko g
_.-":-““".—".’-‘.".‘"“.{t‘_.... i, _';;.'-.. e o
O Ag ﬂCU'tUI"e AS A SerVICe «Le progrés pour tousgle bonheur pour ch;ctrf

= Provide support for water pumping, warehousing, logistics, and domestic and international trade dans laSandiarade 2026»
through electricity and telecommunications including satellites (with Warp Space).

O Signed a MOU for SMART City Plan with Sandiara in Senegal

= Support urban development through clean energy and telecommunications for SEZ of Sandiara

Encouraging

Decarbonization

Healthcare, EducationZs *Infrastructure, B2G business

2019 2022 2025 2028

TICAD 7 TICAD 8 TICAD9 €& TICAD10

with Ministry of Health and Ministry of Education Expo Osaka @2 Global Expansion
Finance: Series C/D Funding Finance: IPO

Finance: Seed Funding

‘588 gg = TUZMJQU le TUMIQUI Japon SASU / SUCRECUBE Japon Inc 8



Current Business area in Senegal (1/2) / TxH)I CiHRE@EGIIEUIEREEERD (1/2)

1. Dakar business office and the mini atelier
Sh— )b$¥%rﬁﬁra%ﬁﬂb_z.'cﬂ*i57 |~U:|:;§E§ (2020-)

ICT / Telecom,
Solar Power,
business
for

. All business
# in Senegal and
West africa

Current Business Locations

~ r«jém- = : 2. Solar Off Gr|d Datacenter is establlshed in Sandiara
Do i rcamsd e -' ﬂ//77ﬂiicﬂvﬁ5'éﬁﬁieallﬁ —’S’t/@ﬁ!@fﬁ&“ (2022-)
wm e | % ' : | ICT / Telecom,
A T W@ Solar Power,
N // il . .” “h Carbon Zero
“E - ¥ business
for
Healthcare
Education
Agriculture

RIE-BE-EE

Sgggg 9 K TUM IQUI@ Copyright 2022 SUCRECUBE Japon Inc. All Rights Reserved.



New Business area in Sandiara (2/2) / Y224 SN THEREZEFER (2/2)

3. Japan Showroom to be established in Sandiara
HADEmOY—EAREDSI-IN—-LZESTFE (-2023)

? Japanese

#hheps  products and

Futur business sites

& /& o TTREEEE T Ag
Sylvo-Pastorale y
des Six Forages *Labgar

Louga | - :“’I:,-';‘é;erv‘edﬂe New San diara rVi
‘ = wee "S@negal ™ City Hall se \ CeS
jpDakary= /' - business
Dakar 'm S”é‘a'ndlarl VT%M» o P i g for

Senegal and
west Africa
market

4. Construction of an assembly plant in SEZ
BEHERXCHH TIZRERT L I-2ENTFE (-2024)
' & Made in
‘ Sandiara
b e O v en SISy with Japan
bl g N o e AT for
Senegal and
west Africa
market

Sgggg 9 4 TUMIQUIle Copyright 2022 SUCRECUBE Japon Inc. All Rights Reserved. 10
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Business Strategy: Three Business Units

Business Services

WMOP, MR

HEPBRTD TOTSDR

TUMIQUI Smart Kit D

LED/Unit/Wifi + Solar panel

)

;

Solar Panel

L.‘" M ,

PZARIBN TOHMMBRE.
BRI F—10RRT
Co2MIE R URAR .

= 155
b - & &l

“cube V¥ & | UIVIIUIe

Businesses and
Partner Companies

1.1.Leasing Business :

Joint business test with
KEPCO

1.2.Sales business :
B2B, Healthcare
Education, Agri etc

2.1 Sales Business :
B2B, Healthcare
Education, Agri etc

2.2. Antenna Business

Private : ORANGE etc

Public: Healthcare
Education, Agri.

3. Cooperative Business
Cooperative companies:
Wanted

Preferred companies:
Existing shareholders
Under discussion:
Kagome, EBARA, NBF,
MAFF, Environment, etc.

2022 2023

Road map

2024 | 2025

WAVSO
odx3
6 AVIIL

* 1 Combination sales of TUMIQUI POWER
DIGITAL SOLUTIONS and TUMIQUI SMART KIT



Carbon Zero projects in Senegal

New, pop, New/pop
Dry season y ﬁﬁﬂnym |
(Noplants.)

(Co2 reduction through agrlcultural appllcatlons and Afforestation)

Why can't we do enough in Senegal yet?

R e A S p—

o Tree plantlng ‘and|farmland developme]{t ﬂr-equwe cooperatlon
ofilocal government:
W Management

1tiofiforestsiandifarmlandsjin EQQI%EG@EEH@
ICT//ICT, ﬁﬁmmm

g

Co2 reduction through Aff restatlon i\i\
‘=§>Xllé[il‘sm parts y NN
now is theﬁ@iﬁﬁwmmw.' e

S Example:[Greening[of{desertslin[Chinal '
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https://www.alrc.tottori-u.ac.jp/japanese/sabaku_hakase/sabaku06.html

‘ 1

1-2-624 Nlbancho Chiyoda, 'I%kyo 4 diara' Mbou es Senegal
WWW. sucrecheROJp ,ZlContact@sucrecube.COJpR mﬁmjﬁmﬂmﬂ contact@tumiqui.com
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