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Vision and Value Proposition

To make easier for SMEs, cooperative and companies to 
digitize their service.

Provide SaaS, a DIY to develop and publish Native mobile
apps and e-Commerce/eShooping, quickly and easily
without the need for hiring software expert.



The Problem

Africa continent lacks online marketing
strategies for local business services

Due to High cost of mobile and web apps
development and management.



Target Market and Opportunity

➢ At least 5000 subscribers that provide products or 
services

➢ And 39.5 % of population (internet users in Africa)

Including Cooperative, SMEs, Online Shopping, Shopping
Center, Product Catalogue, Restaurant, Education Institution, 
Health, Hotel, and Event organizers, Beauty, Community,  Etc..



The Solution

BUILD
M/E-Commerce for  

online marketing

PUBLISH

UPLOAD

MAINTAIN

✓ Company profile

✓ Products

✓ Service
✓ DIY

✓ Google Play Store

✓ Apple Store

✓ E-Commerce

✓ DIY

✓ Free domain name,

✓ Free Technical  

support



Revenue Model ( Premium plan)

Monthly fees Annual fees Lifetime



Traction (Validation)

➢ 28 Foreigner Subscribers 

➢ 86  Local Subscribers



2019

June-Dec

1. Technical Enhancement

Design and  

Implementation

6.Open for Phase 1 investment

Jan

2017-2019

January-March

Business  

registration

3. Invite for new signup

ROADMAP

2020 2020

7. Start for Payout of phase1 ROI
8. Open for phase 2 Investment.

2022

2. PMF

Trial of www.mapa.rw

http://www.mapa.rw/


Marketing and Sales Strategy

Business Owner  
Outreach

Online  

marketing

Seminar/ workshop

Offline Marketing 



Team

UZAYISENGA Venant, M.Cs

Founder/ M.D, 8 + Year of
Experience in IT  Industry

Hortense Kamikazi

Content Developer, ConceptArtist  4 + Year of

Experience

KARANGWA Emmanuel

Concept Artist, UI & UX

Clement Mukuralida M.Sc

Marketing Manager, 
15 years of experience  in project management
,accounting, audit  and consultancies.

MUKUNZI MAURICE, B.Sc
8+ years of experienceas

S/W Developer

Zayana Katamara, B.Sc

MIS,St Cloud State university  

(USA), 5+ year ofexperience



TAXES

699.6K

2.22M-750K-699.6K

TEAM (250K)

SECURITY AND HOSTING (150K)  

OPERATION/MANAGEMENT (125K)  

MARKETING (225K)

VAT: 381.6K $  

PIT: 318K $

BENEFIT

670.4 K $

FINANCIALS IN 5 YEARS

REVENUE

2.22M $
EXPENDITURES

750K $

From 

Partners (1.12M$)

Subscribers (1M $)

12

EXPENSES



Competitors

More expensive

https://shoutem.com/pricing/

Less Expensive

www.mapa.rw

More Convenient

Less Convenient

WhatsApp shop

https://shoutem.com/pricing/


“NEEDS”

300K $

Grant/Equity or both

For enhancing CRM,  integrating several  local payment services and 
for workshop, Training, marketing cost

Investment
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