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1 Japanese companies’ presence in Asian countries

Company

Country/Region
Number of Japanese 

companies

Japanese SMEs ratio

in total companies

China 15,000 40-60%

ASEAN 13,000 40-60%

India 1,439 15-20%

Bangladesh 315 40-60%

24 24 30 39 53 58 68 71 88 93 99 104 110 116 125
137

70 82 83
113

135
167 183

223
245 260

280
310 315 324

338
315

JCIAD members

Japanese companies in Bangladesh
3 times

RMG, Infrastructure Development,

Consumer Goods, and IT
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Major Japanese companies in Bangladesh2
Manufacturing ConstructionTrading

Logistics
Health care & 

Service

Energy & 
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ジェトロ作成。無断転載・転用を禁ず

日本との貿易関係3
◼ 日本への輸出品は約8割が衣料品関係（LDC向けGSP対象で無税）。ダッカ日本商工会の調査

（2023年）によると、無税特恵が撤廃されると33％の在バ日本企業が減産もしくは他国に移転す
ると回答

◼ 輸入品は内需の拡大に伴い、建設関係、機械関係、繊維業関係が多い

◼ 今後の二国間EPAを契機とし、貿易関係向上や投資促進が期待される

輸出 輸入

品目
FY2023/24

品目
FY2023/24

金額 シェア 前年度比 金額 シェア 前年度比

衣料品 1,086 82.7 △ 5.8 鉄鋼製品 509 28.1 △ 2.6

履物・同部品 36 2.7 △ 49.0 船舶 401 22.1 5.0

皮革製品 60 4.6 △ 6.4 輸送機器・同部品 294 16.3 6.6

生地・織物 33 2.5 △ 21.7 機械・同部品 188 10.4 △ 4.4

家具、寝具、マット

レス
17 1.3 3.3

人造繊維（ステープルファ

イバー、フィラメント）
59 3.2 51.2

電気機械器具 11 0.8 △ 29.9 プラスティック製品 54 3.0 108.1

海産品 9 0.7 △ 20.3 医療機器・同部品 51 2.8 △ 12.0

合計（その他含む） 1,313 100.0 △ 9.4 合計（その他含む） 1,810 100.0 △ 10.8

（出所）バングラデシュ銀行

（単位）100万ドル、％

バングラ経済動向
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Intention to expand business is still high in 

Bangladesh after political change
4

◼ Regarding the direction of business development in the next 1-2 years, 43.8% of companies 

signaled they intended to expand in the region. China is the lowest ever in expansion (21.7%).

◼ In Bangladesh, 57.7% answered expansion of the business activities, which is the second highest.

43.8

46.3

80.3

57.7
56.1

55.9

52.1

52.0

51.4

50.3

49.5

48.9

47.3

42.5

39.1

36.7

34.1

21.7

21.4

13.1

12.6

50.3

49.1

19.1

35.9
40.7

41.9

46.6

44.4

42.9

48.4

45.0

46.9

49.3

52.7

60.9

50.0

60.9

64.6
73.8

59.6

76.5

5.1

3.8

0.6

6.4
2.8

2.2

1.2

3.1

5.7

1.3

5.4

3.1

2.8

2.9

10.0

4.5

12.3
2.4

22.2

10.4

0.8

0.9

0.3

0.4

1.1

0.6

1.9

3.3

0.6

1.4

2.4

5.1

0.5

Total(4,966)

ASEAN(3,045)

India(309)

Bangladesh(78)

Vietnam(859)

South Korea(93)

Philippines(163)

Taiwan(225)

Laos(35)

Australia(153)

Cambodia(111)

Malaysia(358)

Indonesia(469)

Singapore(412)

Pakistan(46)

Sri Lanka(30)

Thailand(539)

China(762)

New Zealand(42)

Myanmar(99)

Hong Kong and Macau(183)

Expansion Remaining the same Reduction Transferring to a third country/region or withdrawal from current local market

(%)Approach to future business plans/activities in the next 1-2 years (by country/region)

(Note) China's record low refers to the period since the FY2007 survey, from which both manufacturing and non-manufacturing companies are included.

Business sentiment
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Expansion intentions remain high in Bangladesh and 

India, while they decreased in China and Thailand
5

◼ The percentage of companies intending to expand in Bangladesh has been always in the 

top of the regions for last 15 years as well as India.

The percentage of companies expecting to expand in the next 1-2 years (2010-2024)

20

30

40

50

60

70

80

90

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

China ASEAN Indonesia Thailand Vietnam India Australia Bangladesh

(%)

(Note) Figures for Cambodia and Laos have been included in ASEAN average since 2010 and 2011, respectively.

Business sentiment
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“Sales” remains the function with highest     

  expansion intention
6

◼ Among companies in Bangladesh intending to expand their business in the next 1-2 years, the 

highest response was expanding their “sales” functions at 51.2%, followed by “new business 

development” at 37.2%, and “production (of high value-added products)” at 39.5%.

Functions to be expanded (multiple responses)

Sales

New 

business

developm

ent

Production 

(High 

value-

added 

products)

Production

(General-

purpose 

products)

Customer 

Service
R&D

Regional 

headquart

ers

Others

Total (2,148) 68.2 28.4 27.9 20.7 19.0 8.6 3.7 6.1

ASEAN(1,393) 67.3 26.8 27.3 21.3 17.8 6.7 3.3 6.5

Vietnam(476) 62.2 26.5 27.1 25.4 16.6 5.3 0.6 5.5

Indonesia(220) 71.4 27.3 27.7 26.4 16.8 8.2 2.7 8.6

Thailand(182) 72.5 27.5 36.3 19.2 15.4 7.1 3.8 3.3

Malaysia(174) 70.1 21.3 33.9 20.7 20.1 10.3 4.0 4.6

Singapore(173) 74.6 28.3 18.5 5.8 17.3 5.8 9.8 10.4

Philippines(84) 65.5 26.2 17.9 22.6 15.5 7.1 6.0 9.5

Cambodia(54) 50.0 31.5 20.4 16.7 35.2 5.6 1.9 11.1

Laos(18) 55.6 44.4 27.8 33.3 27.8 5.6 0.0 0.0

Myanmar(12) 75.0 33.3 16.7 25.0 16.7 0.0 0.0 0.0

India(246) 70.3 25.2 32.5 28.0 27.6 11.8 5.7 4.9

Bangladesh(43) 51.2 37.2 39.5 25.6 18.6 11.6 2.3 14.0
Pakistan(18) 77.8 38.9 44.4 11.1 38.9 22.2 0.0 5.6

Sri Lanka(11) 63.6 54.5 9.1 0.0 9.1 0.0 0.0 18.2

Australia(76) 72.4 44.7 11.8 11.8 19.7 5.3 3.9 2.6

New Zealand(9) 88.9 44.4 0.0 11.1 11.1 11.1 0.0 0.0

China (164) 67.7 27.4 38.4 22.0 14.6 18.9 5.5 4.3

Taiwan(114) 73.7 32.5 21.9 11.4 17.5 8.8 2.6 7.9

South Korea(51) 66.7 33.3 23.5 11.8 19.6 13.7 2.0 0.0

Hong Kong and Macau(23) 82.6 34.8 17.4 4.3 26.1 0.0 8.7 4.3

(%)

(Note) Red highlights are darkened to match the percentage height.

Business Development
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Local manufacturing costs (by country/region) 

with Japanese manufacturing costs as 100

79.1 
112.2 

93.4 
92.7 

86.5 
83.5 
83.0 
81.4 
80.5 
80.2 
80.0 
79.2 

76.9 
74.7 

72.6 
64.7 

59.5 

56.3 
54.2 

48.8

Total(1,306)
New Zealand(9)

Singapore(41)
Taiwan(42)

Australia(10)
Indonesia(134)

South Korea(19)
China(299)

Pakistan(10)
Thailand(211)
Malaysia(85)

India(86)
Hong Kong/Macau (26)

Philippines(53)
Vietnam(215)
Myanmar(12)
Sri Lanka(6)

Bangladesh(21)
Cambodia(19)

Laos(8)

2022

◼ When the production cost in Japan is set at 100, the local production cost averaged 79.1%. New 

Zealand exceeded production cost in Japan, and Singapore and Taiwan exceeded 90%. 

◼ On the other hand, Laos was less than half of the cost in Japan. Sri Lanka, Bangladesh and 

Cambodia were also below 60%.

Production cost in Bangladesh is below 60% of Japan7

(%)

Procurement of raw materials and parts
Manufacturer only
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61.3

61.3

29.3

20.0

14.7

14.7 

Low labor cost

Market scale, growth potential

Ease in recruiting local
staff(general workers/staff/clerks)

Fewer linguistic/communication
problems

Tax incentives (corporate
taxes/customs duties)

High quality of employees (general
worker)

91.7

49.2

26.7

16.5

14.9

Market scale, growth potential

Low labor cost

Fewer linguistic/communication
problems

Political/social stability

Local industrial clusters formed
by client companies

65.2

63.0

26.1

23.9

21.7

Market scale, growth potential

Low labor cost

Ease in recruiting local
staff(general workers/staff/clerks)

Fewer linguistic/communication
problems

Ease in recruiting local
staff(specialists/engineers/middl…

54.8

41.9

38.7

22.6

22.6

22.6

22.6

Low labor cost

Fewer linguistic/communication
problems

Market scale, growth potential

Tax incentives (corporate
taxes/customs duties)

Ease in recruiting local staff(general
workers/staff/clerks)
Good living environment for

Japanese expatriates
Plentiful land/offices, low land

prices/rent

Pakistan(46)

Bangladesh(75) India(303)

Sri Lanka(31)

Top 5 advantages of the investment environment 8
(multiple responses)

(%)

(Note 1) The number of valid responses is shown in parentheses following country/region name.

(Note 2) China and Hong Kong and Macau are not included in the survey.

Business merit
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4,567 
3,712 

3,094 
3,073 

2,575 
1,509 

1,301 
1,023 
844 
763 
734 
656 
571 
530 
508 
411 
370 
353 
296 

Australia(60)

New Zealand(13)

Singapore(230)

Hong Kong (125)

South Korea(37)

Taiwan(104)

China(236)

Malaysia(132)

Thailand(192)

Vietnam(322)

India(103)

Cambodia(62)

Philippines(76)

Indonesia(167)

Myanmar(56)

Pakistan(13)

Bangladesh(39)

Laos(14)

Sri Lanka(12)

Monthly Base salary (mean)
(U.S. dollars)

(Note) Countries/regions with at least 5 valid responses.

4,472 
3,475 

2,596 
2,195 
2,031 

1,245 
654 
490 
437 
384 
341 
302 
273 
243 
151 
148 
139 
115 
95 

Australia(16)
New Zealand(7)
Hong Kong (12)

Singapore(46)
South Korea(21)

Taiwan(38)
China(282)

Malaysia(110)
Thailand(208)

Indonesia(164)
India(88)

Vietnam(283)
Philippines(57)
Cambodia(23)

Pakistan(16)
Myanmar(17)
Sri Lanka(11)

Laos(14)
Bangladesh(24)

6,090 
3,320 
3,108 

2,675 
1,664 

1,020 
917 
781 
598 
564 
512 
453 
436 
391 
351 
241 
236 
203 

Australia(14)

Hong Kong (6)

Singapore(41)

South Korea(21)

Taiwan(29)

China(245)

Malaysia(101)

Thailand(196)

India(87)

Vietnam(232)

Indonesia(144)

Cambodia(17)

Philippines(48)

Pakistan(15)

Myanmar(12)

Bangladesh(22)

Sri Lanka(7)

Laos(12)

7,685 
6,706 

4,909 
4,671 

3,562 
2,504 

1,773 
1,657 
1,621 

1,427 
1,146 
1,049 
1,048 
1,013 
824 
713 
672 
640 
567 

Australia(17)

New Zealand(7)

Singapore(53)

Hong Kong (10)

South Korea(27)

Taiwan(37)

Malaysia(112)

China(272)

Thailand(217)

India(97)

Vietnam(266)

Cambodia(21)

Indonesia(158)

Philippines(54)

Pakistan(15)

Myanmar(16)

Laos(5)

Sri Lanka(11)

Bangladesh(26)

Manufacturing, Worker Manufacturing, Engineer Manufacturing, Manager

7,481 
5,585 
5,423 

4,844 
3,929 

2,476 
2,385 
2,179 
1,966 
1,709 
1,584 
1,441 
1,398 
1,381 
1,255 
1,044 
924 
885 
765 

Australia(57)
Singapore(202)

New Zealand(14)
Hong Kong (111)
South Korea(38)

China(224)
Taiwan(86)

Malaysia(127)
India(99)

Thailand(171)
Vietnam(258)

Philippines(66)
Cambodia(61)
Myanmar(50)

Indonesia(158)
Laos(8)

Pakistan(15)
Bangladesh(35)

Sri Lanka(14)

Non-manufacturing, Staff member Non-manufacturing, Manager

◼ Base salary: salary excluding benefits, as of August 2024.
◼ Worker: Regular general workers with 3 years of work experience, not 

including contract based and probationary workers.
◼ Engineer: Regular employees who are core technicians, graduates of a 

vocational college or university, and have 5 years of experience.
◼ Manager (manufacturing): Regular employees who are section 

managers in charge of sales, university graduates, and who have 10 
years of work experience.

◼ Staff member: Regular general workers with 3 years of work experience, 
not including dispatched and probationary workers.

◼ Manager (non-manufacturing): Regular employees who are section 
managers in charge of sales, university graduates, and who have 10 
years of work experience.

(Note) Cambodia responded in U.S. dollars; Myanmar responded either in
its own currency or in U.S. dollars. In other countries/regions, answers are 
in local currency. The mean of wages in local currency for each occupation 
were converted to U.S. dollars at the average exchange rate in August 
2024 (as announced by the central bank of each country/region; as 
announced by the Foreign Exchange Administration of China).

9

Salary
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76,264 
47,878 
45,628 

41,325 
30,473 

17,944 
14,956 
13,349 

9,306 
9,128 
8,596 
6,820 
6,681 
6,176 
5,675 
5,452 
4,439 
3,318 

Australia(11)
Singapore(32)
Hong Kong (5)

South Korea(17)
Taiwan(28)
China(214)

Malaysia(81)
Thailand(153)

India(78)
Vietnam(206)

Indonesia(133)
Philippines(41)
Cambodia(15)

Pakistan(13)
Sri Lanka(6)
Myanmar(8)

Bangladesh(21)
Laos(10)

61,759 
48,823 
48,450 

42,189 
41,183 

25,654 
22,451 

16,354 
13,172 
11,683 
10,843 
9,762 
9,718 
9,113 
7,203 
6,252 
5,840 
4,575 
4,318 

Australia(56)
Singapore(199)
New Zealand(9)

Hong Kong (107)
South Korea(34)

Taiwan(92)
China(193)

Malaysia(97)
Thailand(160)
Vietnam(267)

India(91)
Indonesia(150)
Philippines(63)
Cambodia(56)
Myanmar(49)
Pakistan(11)

Bangladesh(37)
Laos(10)

Sri Lanka(10)

Annual salary (mean)

◼ Annual salary (annual amount of real 

obligation fees): Total liability for an 

employee (the total of annual base 

salary, benefits, social security, overtime 

allowances, and bonuses,  excluding 

severance benefits,  as of FY2024).

◼ See page 56 for definitions of worker, 

engineer, manager (manufacturing), 

staff member and manager (non-

manufacturing):

（Note) See page 56 for currency units and 

U.S. dollar conversion rates at the time 

of response.

（Note) Countries/regions with at least 5 valid responses.

55,354 
41,646 
39,822 

35,394 
32,501 

21,835 
12,068 

8,387 
7,728 
6,431 
5,052 
5,015 
4,363 
3,603 
2,817 
2,784 
2,163 
2,100 
1,731 

Australia(13)
New Zealand(6)

Hong Kong (9)
South Korea(18)

Singapore(33)
Taiwan(35)
China(241)

Malaysia(88)
Thailand(162)

Indonesia(149)
Vietnam(250)

India(72)
Philippines(50)
Cambodia(19)

Pakistan(13)
Sri Lanka(8)
Myanmar(9)

Laos(12)
Bangladesh(21)

93,260 
92,791 

75,969 
72,302 

59,683 
46,414 

29,120 
28,107 
26,073 

22,134 
18,473 
17,383 
15,369 
15,204 
12,768 
10,450 
10,183 

6,774 

Australia(14)
New Zealand(6)

Singapore(38)
Hong Kong (9)

South Korea(22)
Taiwan(34)

Malaysia(88)
China(239)

Thailand(167)
India(83)

Vietnam(232)
Indonesia(144)
Philippines(47)
Cambodia(18)

Pakistan(13)
Bangladesh(23)

Myanmar(9)
Sri Lanka(7)

Manufacturing, Worker Manufacturing, Engineer Manufacturing, Manager

103,838 
88,112 

71,917 
69,568 

60,579 
42,586 
41,331 

35,341 
28,260 
27,309 
24,840 
24,734 

20,467 
20,178 
19,469 

14,051 
13,703 
12,752 
10,464 

Australia(54)
Singapore(179)

Hong Kong (101)
New Zealand(10)
South Korea(35)

China(184)
Taiwan(80)

Malaysia(94)
India(87)

Thailand(145)
Philippines(55)

Vietnam(218)
Indonesia(142)

Myanmar(43)
Cambodia(55)

Bangladesh(33)
Pakistan(13)

Laos(6)
Sri Lanka(11)

Non-manufacturing, Staff member Non-manufacturing, Manager

(Unit: US$)
10

Salary
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14.5 

9.3 

9.1 

8.0 

7.6 

7.3 
5.3 

4.9 

4.5 

4.4 

4.2 

3.6 

3.5 

3.5 

3.4 

3.2 

3.2 

3.0 

2.9 

Pakistan(29)

India(218)

Laos(29)

Myanmar(70)

Sri Lanka(25)

Bangladesh(63)

Vietnam(613)

Philippines(129)

Cambodia(87)

Indonesia(313)

Malaysia(252)

Thailand(417)

Australia(83)

Singapore(287)

China(492)

South Korea(68)

New Zealand(20)

Hong Kong (137)

Taiwan(143)

Year-on-Year salary increase rate 2024 → 2025

(Note 1) Countries/regions with at least 5 valid responses. 

(Note 2) Salary increase rate is the rate of increase in base salary (nominal), excluding salaries that are dependent on individual abilities 

such as job performance pay and performance pay. Average for all occupations.

14.4 

12.1 

9.6 

7.5 

7.3 
6.2 

5.2 

4.7 

4.3 

4.1 

3.7 

3.4 

3.4 

3.4 

3.3 

3.2 

3.1 

2.9 

2.8 

Pakistan(15)

Myanmar(13)

India(104)

Laos(12)

Bangladesh(23)

Sri Lanka(10)

Vietnam(288)

Philippines(56)

Indonesia(155)

Malaysia(117)

Singapore(59)

China(276)

Australia(20)

Hong Kong (15)

Thailand(226)

Cambodia(21)

South Korea(28)

New Zealand(8)

Taiwan(40)

14.7 

9.1 

9.0 

8.5 

7.3 
7.0 

5.4 

5.0 

4.9 

4.5 

4.3 

4.0 

3.5 

3.4 

3.4 

3.3 

3.3 

2.9 

2.9 

Pakistan(14)

Laos(17)

India(114)

Sri Lanka(15)

Bangladesh(40)

Myanmar(57)

Vietnam(325)

Philippines(73)

Cambodia(66)

Indonesia(158)

Malaysia(135)

Thailand(191)

Australia(63)

Singapore(228)

New Zealand(12)

China(216)

South Korea(40)

Hong Kong (122)

Taiwan(103)

(%)Total Manufacturing Non-manufacturing

Salary increase

11
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Areas of collaboration between two nations

ICT & Startup

Manufacturing

Energy

• Mutual Understanding & 

Technical exchange

• Better Regulation

• Import Substitution

• Business Climate & Proper 

Incentive

• Policy Consistency

• Level Playing Field

• Technical Transfer

• New driving force of the 

Economy

• Leapfrog with tech

• Domestic Market

• Industrial Upgradation

• Employment Creation

• Engine of Economic 

growth 

• Fundamental of Nation

• Sustainability

• Investment

• Feasibility

• Finance Scheme

• Support from the Government

<Opportunities> <Way Forward>

12

Potential areas
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Potential Sectors for Japanese companies13

Export-OrientedDomestic Market Oriented

Automotive and Parts

FMCG

Food Processing

Medical, Education and Services

Man-Made Fiber

Food Processing

IT & ITES

Textile Chemicals 

Renewable Energy

Potential areas
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94.8

75.3

71.4

64.9

64.9

Political or social instability

Unclear policy management by
local government(Note 1)

Insufficient infrastructure of
electric power

Underdeveloped legal systems
and unclear legal system

operation
Time-consuming administrative

procedures (permits and
licenses)

63.0

58.1

52.5

52.1

47.9

Time-consuming tax
procedures

Increased labor costs

High employee turnover rate

Time-consuming
administrative procedures…

Unclear policy management
by local government(Note 1)

95.7

60.9

60.9

54.3

52.2

Political or social instability

Insufficient infrastructure of
electric power

Currency volatility

Unclear policy management
by local government…

Time-consuming tax
procedures

Bangladesh(77) India(303)

Pakistan(46)Sri Lanka(31)

Top 5 risks in the investment environment 14
(multiple responses)

(%)

83.9

71.0

45.2

41.9

35.5

Political or social instability

Unclear policy management
by local government(Note 1)

Currency volatility

Increased labor costs

High employee turnover rate

(Note 1) Policy management refers to industrial policy, energy policy, foreign investment regulations, etc.

Challenges
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ジェトロ作成。無断転載・転用を禁ず

現地日系企業の操業状況と暫定政権の取組15
◼ 現地の治安は早期に元通りとなり、事業活動も正常化。休業や撤退をする日本企業もなく、操業

は従前どおり。ただ、一部労働者や政治デモには注意

◼ 暫定政権下において、投資環境、政府機関の統合、選挙制度などの抜本的な改革が進んでいる。

暫定政権後初の海外訪問先として日本に来訪し、積極的な投資誘致を実施

◼ 「バングラデシュ経済特区」（BSEZ）にて入居者の工場建設は進捗。Singerが生産開始。
◼ 賃金上昇（毎年9％以上、１月8日）、税制変更（VAT、SD引上げ、1月9日）による影響
◼ ビザ・ワークパミットに関する取り締まり強化

◼ 新規進出の相談についても再開。今後の選挙のタイムラインの提示と経済改革の内容がカギ

暫定政権の取組

１．【決済】バングラデシュ輸入時におけるＬＣ決済遅延

⇒バングラデシュはＬＣが輸入決済における基本的な決済手段（EPZを除く）。しかしながら、

ＬＣが期限内に決済されない現象が発生。遅延の際には輸入者及びLC開設銀行に対し、早期の支

払いを要請する（場合によっては中央銀行に要請）

２．【輸入通関】輸入貨物のHSコードの不整合、申告価格への異議に関する通関手続の遅延

⇒税関に対してHSコードや申告価格の正当性を説明

３．【駐在員関係】駐在員ワークパミット取得時、全世界所得をバングラに送金するよう要請

⇒ダッカ日本商工会を中心に関係省庁（BIDA）に働きかけを実施

【ご相談の多い事例】
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Reform Proposal in Business Environment from JCIAD16

◼ 1. Review of the complex tax system

◼ 2. Simplification, speed up, and transparency of administrative procedures 

(especially customs clearance, registration, etc.)

◼ 3. Simplification of criteria and procedures for expatriates for visa and 

work permit

◼ 4. Relaxation of financial and foreign exchange regulations

◼ 5. Ensuring policy consistency

◼ 6. Eliminating corruption

◼ 7. Restructuring, simplification, and functional improvement of government 

agencies

(Source) Japanese Commerce and Industry Association in Dhaka (JCIAD)

Proposals
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Survey Result of Reform proposals17

Sector Share Example

Taxation 18.7% ・Realization of the National Single Window

・Realization of tax refunds and free imports

・Faster return of bank guarantees for temporary imports

・More transparency and speed in bond license applications

・Improvement of opaque tax procedures

Custom 11.9% ・Simplifying, clarifying, speeding up, and making transparent 

customs procedures

・Improvements to import procedures for dangerous goods

・Improvements to the method of assessing taxable values

Visa and Work 

Permit

11.9% ・Simplification of work permit and visa procedures

・Abolition of the requirement to post job advertisements in 

preparation for E visa recommendation applications

・Simplification of security clearance

・Abolition of maximum visa extension period

・Review of B visa stay period and taxation

(Source) Japanese Commerce and Industry Association in Dhaka (JCIAD)

Proposals
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Survey Result of Reform proposals18

Sector Share Example

Financial and 

Foreign Exchange 

Regulation

11.9% ・Relaxation of overseas remittance regulations (royalty 

remittances, etc.)

・Faster overseas remittances (dividends, etc.)

・Reduced time required to open LC

・Improved LC settlement delays

・Relaxation and facilitation of overseas borrowing regulations

Regulatory Reform 8.5% ・Removal of foreign investment restrictions (international 

logistics, etc.)

・Removal of retail price restrictions

・Elimination of regulatory differences between foreign 

companies in EPZs and local companies outside EPZs (e.g. 

minimum wage, wage increase restrictions)

Simplification of 

administrative 

procedure and 

approval

6.8% ・Simplify, clarify, and put procedures at the Registry (RJSC) 

online

・Speed up approval procedures for changes to infrastructure 

projects

・Speed up licensing and permit procedures for infrastructure 

(electricity, water, gas)

(Source) Japanese Commerce and Industry Association in Dhaka (JCIAD)

Proposals
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Survey Result of Reform proposals19

Sector Share Example

Consistency in 

Policy

6.8% ・Restoration of investment incentives in EZs

・Continuation of ODA projects

・Ensuring consistency of policies and laws (prerequisite for 

business expansion into Bangladesh)

Anti-Corruption 5.1% ・Eliminating speed money

・Eliminating harassment by government agencies

・Ensuring transparency

EPA 3.4% ・Conclusion of Japan-Bangladeshi EPA

・Realization of one-process rule for textile products

Others 10.2% ・Promotion of government-led efforts to protect intellectual 

property

・Implementation of efforts to improve the country's ratings

(Source) Japanese Commerce and Industry Association in Dhaka (JCIAD)

Proposals
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ご清聴ありがとうございました

ジェトロ ダッカ事務所長

安藤 裕二

◼ 2008年、ジェトロ入構。アジア経済研究所、ジェトロ・ダッカ事務所（１度目）、ジェトロ浜松、内閣府

などを経て、2019年3月から２度目の駐在で現職。大阪出身。

◼ ダッカ日本商工会事務局長、日本バングラデシュ商工会議所（JBCCI）会頭（2019年7月～2021年3月）、

理事（2021年3月～2022年10月）、共同事務局長（2024年11月～）

◼ 2025年大阪・関西万博エグゼクティブアドバイザー（2023年4月～）

◼ 著書に「知られざる工業国バングラデシュ」など、バングラデシュ経済に関するもの多数

Yuji_Ando@jetro.go.jp

◼ ご注意

本日の講演内容、資料は情報提供を目的に作成したものです。主催機関および講師は資料作成にはできる限り正確に記載するよう努力しておりますが、その

正確性を保証するものではありません。本情報の採否はお客様のご判断で行いください。また、万一不利益を被る事態が生じましても主催機関及び講師は責

任を負うことができませんのでご了承ください。

【略歴】
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