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TUMIQUI Japon SASU (Senegal) / SUCRECUBE Japon Inc.
CEO- Koichi SATO

20th November 2020
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Founder & CEO : Koichi SATO

Born in 1972 in Japan. 22 years in France.
Network engineer / International entrepreneur

« CEO of SUCRECUBE Technologies (France)

i 4 (i CEO of SUCRECUBE Japon Inc. (Japan)
AR ' CEO of TUMIQUI Japon SASU (Senegal)
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Organization to promote business in Africa — SUCRECUBE Group

Established a subsidiary in Senegal. |

TUMIQUI JAPON SASU
Senegal Corporation
. SUCRECUBE Japon Inc.
Japan Startup Corporation (3" year
|
I SUCRECUBE Technologies SARL
France French Corporation (12th year

o— o @ o —®

1997 Jan 2008 April 2018 Jan 2020

Koichi Sato starts  Establishment of SUCRECUBE Establishment of SUCRECUBE Establishment of TUMIQUI Japon SASU
living in France: TECHNOLOGIES in Paris Japon Inc in Tokyo in the SEZ of Sandiara Thies Senegal.
Work for NTT

Europe

Global ICT Division

Business Promotion and Support in French Speaking Countries Division
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Source : African Development Bank
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Visit of a clinic in unelectrified area in Senegal
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Visit of a clinic in unelectrified area in Senegal

-

Delivery rc .E - Consultation Room
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295,000 people/year



Lack of infrastructure causes maternal dealths

Estimated global « maternal deaths » are 295,000 / year !!

Of which 66% (196,000) occur in African countries Y

The UN has stated that by 2030,
more than one million lives could be lost if lack
Of infrastructure persists. Q.

X E8 : https://ourworldindata.org/maternal-mortality
{82 : UNFPA (Trends in Maternal Mortality:2000 to 2017) ver 2019/9

If we can bring electricity and internet,
bright light and remote medical diagnosis can save lives.

— We can save many lives!
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TUMIQUI

Solution and Philosophy

SYGLE® % TUMIQUI. T 8



TUMIQUI : All-in-One Solution

TUMIQUI SMART KIT
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Multiple socket for multiple use : 5V (USB) and P440RY
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TUMIQUI : All-in-One Solution

Transportable
No installation
Easy to use
Multipurpose
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TUMIQUI's PHILOSOPHY

Economic Growth
of African
Countries
Exportation
To sub-regions
Made in Africa
I R\ Job Creations
',,” » Technology Transfer
E-Medecine
- Databa’
Medical care
L~ internet [ . E-Learning ,,,od:;,m' i m’;mem
v E&j Access _4,\/\. E-Education and control by internet Internet :
WIFI for All cvu m - Remote School " :
Electricity it &
For All F '
222 Solar Energy
4 TUMIQUIle
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Fullly tested product cycle

-~ o
S~
v s Photo: TUMIQUI &

Photo: TUMIQUI o

Sell domestically or export
to ECOWAS 14 countries
(duty free)

Import product parts and Repair

Assemble in Senegal

5 Repair in an atelier

in Senegal

Photo: TUMIQUI e
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Our Experience in Senegal

- Tests & Feedbacks -



Establishment of Partnership with Senegal government

TICAD presentation Prototype trial MOU ceremony at TICAD7
ri . ’ \F .&N-A.FRICA }

Aug 2019

Sighature of MOU with
Sandiara city

—_

Signature of MOU with
Ministry of Health in Senegal

e | &

Visiting Sénégal/Ivory Coast’s
ambassadors in Japan_

) ¥y
RN
Dec 2019

Presentation at Ministry of
Energy in Senegal

Establishment of TUMIQUI
Japon in SENEGAL
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MOU with Ministry of Health in Senegal — 10 prototypes tested

sucre
cube

(R
REPUBLIQUE DU SENEGAL
( ) Un peuple - Un But - Une Fou

Ministére de la Santé et de
I"Action sociale
Direction des Infrastruchaes,
des Equipements et de la Mamtenance

Dakar, le

Smart UHC Kit 03
Powered by M Q :

1 Dakar Rufisque

Poste de santé de
Niague

Fauck Fatick

Poste de sansé de
Gadiack (conmme
de Diarrere)

Poste de sane¢é de
Mbedab (Commune
de Tamaguine)

Poste de santé de
Diatmoury
(Comunune de
Diaoulé)

2020/4- OK

OK

Poste de sant¢ de
Ndizobambaly & 5§
Km duCS

Poste de santé de
Horé 4 39 Kmdu CS

OK
OK

Tambacounda | Tambacounda

Poste de sam¢ de
Bobé Baled)t

Poste de sanse de
Sara Niana

Poste de saneé de
Sankagne

OK
OK
OK

Poste de sans¢ de
Ndiéve Satouré

OK

5

‘\
i |

Adaptable for mobile clinics too !

4 TUMIQUle
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TUMIQUI : Impact 10 health centers in Senegal.

Photo: TUMIQUI e

More than 600 births have already been given
under TUMIQUI light.

Admin work can be done with computers
connected through integrated internet.

TUMIQUI has already impacted the life of
80,000 people in health care centers in Senegal.

sucre -
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TUMIQUI : Healthcare digitalisation

_ Other digital
Ultrasound Newborn ;suctlon medical
Scanner machine equipment

power /o

LEQUIO Power Technology ®

v

Easy diagnosis at Medical carze site E-healthcare

Powerifrom

UNIT;
makelalnewborn
suctionimachine S

¢ ,__work:effisiently, |

http://ghf.g2hp.net/2011/09/16/raft-telemedicine-in-africa-2/

.. - WS = Promoting digitization of African medical practices with power and Internet.
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TUMIQUI : STRONG IMPACT IN MULTIPLE SECTORS

e ‘
. Securlty

Environ
ment

Solar
Energy

+

Internet

Finances
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Our network with African authorities

H.E. Mr. Gorgui CISS , His Excellency, Mr Macky SALL , H.E. Mr. Jérome KI6h WEYA ,
Ambassador of Senegal President of the Republic of Senegal Ambassador of Cote d'Ivoire

Photo: MOFA e | Photo: TUMIQUI ¢
.
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Our continuous activities
during COVID-19
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Our continuous activities with remote mode in Africa during Covid-19

qg%:? Y.!'KQE JUull\lyI[;Co)é(l)_KDF the Voice of Industry
, Remote meeting tools have brought Japan closer to Senegal and Cote d'Ivoire.

[ WHATISLKDF?  PARTNERSHIPS  PROJECTS  VIDEO PERSPECTIVES | : B TUNTGUI

e+ We had to adapt ourselves to install the last unit in a medical center remotely.

https://lkdfacility.org/perspectives/?protagonist
s=hp&protagonists=sucrecube

E TUMIQUI

- 4

We used a video to explain how to install the unit.
It was successfully done by engineers at the Department of Health !

et {8 4% TUMIQUIe


https://lkdfacility.org/perspectives/%3Fprotagonists=hp&protagonists=sucrecube

August 2020: Cooperation of Senegal Government for our visit

4th August: Invitation letter issued by Senegal

3th August: boarding denied by Air France at Paris---
) ° Y Ambassador and Minister of Senegal

at o -

e Sy N : MNE=

- - 3 s 3
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August 2020: Dakar under Covid-19

COVID-19 has occurred, but life in Africa continues to be the same as in the rest of the world.
rprise. The coast of Dakar is beautiful.
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August 2020: Meetings with government and municipalities

The Ministry of Health We donated Japanese masks to the mayor of Sandiara City.

. NN »
.

Senegalese food, so good!
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August 2020: Media in Senegal

Le Quotidion « Lundl 17 Acdt 2020

N°s242

SANDIARA [nvestissement privé
Tumiqui Japon va fabriquer des Kits solaires
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Le Quotidien (Senegalese newspaper)
August 17, 2020

The visit of the Mayor DIOP of Sandiara city by SUCRECUBE
CEO was reported in a national newspaper in Senegal.

[TUMIQUI JAPON plans to build a solar kit factoryl

[We want to have an impact on the regionl

TUMIQUI Japon SASU / SUCRECUBE Japon Inc
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September 2020: Establishment of the Dakar office/Atelier (1/2)

?15Km from
‘the harbor.

Dakar
harbor
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September 2020: Establishment of the Dakar office/Atelier (2/2)

Front of the office

~Our first employee in Senegal
Speak Japanese!
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Finally

Where there is a will, there is a way

You might think doing business in Africa is difficult?

NO! even a small start up as we are can give much influence!
You have seen what a startup with capital of 3 million yen (US$28,500) can do.

Most of you are bigger companies than we are.
You can give much more influence if you have a will.

If you want to go farther in Africa, let’s go faster together!

We arranged the beautiful African proverb:
If you want to go fast, go alone, if you want to go far, go together.

et {3 4 TUMIQUle



Thank you for your attention

www.tumiqui.com
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