
Participation in the event 
Japan Egypt Business and Investment Seminar

20 October 2021



Introduction

introduction ةمدقم
q ENR was established since more than 170 years .
q The length of the network lines is 9570 km 

serving 23 governorates. 
q The number of daily trips is (890) trip. Average 

annual passenger transport volume is (355) 
million passengers. 

q The volume of cargo transportation annually is 
(4.7) million tons. 

q The number of ENR employees  is about 43,000 
workers.

qماع170 نم رثكأ ىلا ةئیھلا رمع لصی.
qةظفاحم23 مدخت مك9570 ةكبشلا طوطخ لاوطأ.
qةلحر )890( ةیمویلا تلاحرلا ددع.
qبكار نویلم )355( طسوتمً ایونس باكرلا لقن مجح 

.
qنط نویلم )4.7(ً ایونس عئاضبلا لقن مجح.
qلماع فلأ43 يلاوح ةئیھلاب نیلماعلا ددع .



1st: Signals systems development with a cost of EG10344 million

Signals systems development تاراشلإا مظن ریوطت
1 Modernization of signaling systems on the Cairo-Alexandria line, 
with a length of 208 km, with an implementation rate of 83.25%.
2- Modernization of signaling systems on the Beni Suef / Assiut
line with a length of 250 km, with an implementation rate of 79%.
3- Modernization of signaling systems on the Assiut / Nagaa
Hammadi line, with a length of 181 km, with an implementation 
rate of 61%.
4- Modernization of  signaling systems on the Benha / Ismailia / 
Port Said line, with a length of 214 km, with an implementation 
rate of 73.25%.
5- Modernization of signaling systems on the Naga 
Hammadi/Luxor line with a length of 118 km, and the project 
implementation contract was entered into force on 20 / 8 / 2021
6- equipping the distance from Alexandria / Cairo / Nagaa
Hammadi and the distance from Benha / Port Said with a total 
length of 978 km with a modern European train control system 
ETCS/L1. (project was launched)
7-modernization of signals systems on Cairo/Giza/Beni Suif, 125 
km long (the project was launched).

 مك208 لوطب ةیردنكسلأا / ةرھاقلا طخ ىلع تاراشإ مظن ثیدحت1-
.%83.25 ذیفنت ةبسنب

 مك250 لوطب طویسأ / فیوس ينب طخ ىلع تاراشإ مظن ثیدحت-2
.%79 ذیفنت ةبسنب

 مك181 لوطب ىدامح عجن / طویسأ طخ ىلع تاراشإ مظن ثیدحت-3
.%61 ذیفنت ةبسنب

 لوطب دیعسروب / ةیلیعامسلأا / اھنب طخ ىلع تاراشإ مظن ثیدحت-4
.%73.25 ذیفنت ةبسنب مك214

 مك118 لوطب رصقلأا / يدامح عجن طخ ىلع تاراشإ مظن ثیدحت-5
.20/8/2021 خیراتب عورشملا ذیفنت دقع لیعفت متو
 / اھنب ةفاسملاو ىدامح عجن / ةرھاقلا / ةیردنكسلأا نم ةفاسملا دیوزت-6
ETCS/L1 ثیدح يبوروأ يلآ مكحت ماظنب مك978 ىلامجإ لوطب دیعسوب
)عورشملا حرط مت ( .
 مك125لوطب فیوس ينب/ ةزیجلا / ةرھاقلا طخ تاراشإ مظن ثیدحت-7
)عورشملا حرط مت(



2nd Development of rolling stock fleet

Development of rolling stock fleet ةكرحتملا تادحولا لوطسأ ریوطت
- 1 Locomotives
• A contract was concluded with the American General Electric

Company to supply 110 new GE locomotives for passenger
trains and rehabilitate 81 locomotives in addition to technical
support for a period of (15) years, including the supply of spare
parts with a cost of $602 million (the supply of 110 new
locomotives and rehabilitation of 27 locomotives have been
completed )

• A contract was concluded with the American Progress Rail
Company to supply 50 new locomotives and rehabilitate 50
Henschel locos and overhaul 41 locos, in addition to a 15-year
maintenance contract for 141 locos at a cost of $466.1 million
(the financing offer submitted by UKEF Bank is being studied
for the two supply and modernization contracts The engines
are being shipped to the company’s factories in the United
Kingdom, successively, to perform the overhaul , and 19
engines of them have been completed.

• The supply of 100 locos, financed by the European Bank for
Reconstruction and Development (EBRD) at a cost of 290
million euros. The stage of qualification of the companies
submitted to implement the project has been completed, and
negotiation is ongoing with the American company WAPTECH
(formerly General Electric) as a preliminary step for signing the
contract.

تارارجلا-1
 رارج110 ددع دیروتل ةیكیرملأا كیرتكلا لارنج ةكرش عم دقاعتلا مت•

 يلا ةفاضلإاب رارج81 ددع لیھأت ةداعإو باكرلا تاراطقل ) GE( دیدج
 نویلم602 ةفلكتب رایغلا عطق دیروت ةلماش ةنس )15( ةدمل ينفلا معدلا
 ددع لیھأت ةداعإو دیدج رارج110 ددع دیروت نم ءاھتنلإا مت ( رلاود

 ) رارج27
  دیدج رارج50 ددع دیروتل ةیكیرملأا لیر سرجورب ةكرش عم دقاعتلا مت•

 دقع يلإ ةفاضلإاب رارج41 ـل ةرمعو لشنھ رارج50 ددع ثیدحتو
  ( رلاود نویلم466,1 ةفلكتب رارج141 ددعل ةنس15 ةدمل ةنایص
 ىدقعل ةبسنلابUKEF كنب نم مدقملا ىلیومتلا ضرعلا ةسارد ىراج
ةكلمملاب ةكرشلا عناصمل تاكرحملا نحش ىراج ، ثیدحتلاو دیروتلا
 ) مھنم كرحم19 وھن متو  ةرمعلا ءارجلاً اعابت  ةدحتملا
ىبورولأا ةیمنتلاو رامعلإا ةداعا  كنب نم لیومتب رارج100 ددع دیروت•

)EBRD( وروی نویلم290 ةفلكتب 
 يراجو عورشملا ذفنتل ةمدقتملا تاكرشلا لیھأت ةلحرم نم ءاھتنلإا مت
ً ادیھمت ً»اقباس كرتكیلإ لارنج « ةیكیرملأا كتباو ةكرش عم ضوافتلا
.دقاعتلل



2nd Development of rolling stock fleet

Development of rolling stock fleet ةكرحتملا تادحولا لوطسأ ریوطت
• 2 – Coaches 
• A contract was concluded with the Russian company

Transmash Holding to supply (1300) passenger coaches
of different types at a cost of 1.016 billion euros ( 300
first and second class air- conditioned coaches - 500
third class air- conditioned coaches- 500 third class
coaches with dynamic ventilation) The supply of 496
new coaches has been completed So far, out of them
there are 6 air-conditioned third-class coaches.)

• A contract was concluded with the Spanish company
Talgo to supply (6) complete train sets with first and
second class air-conditioned coaches and a buffet with a
diesel locomotive, including a maintenance contract for
14 years at a cost of 157 million euros.

• The development of (90) Spanish coaches at Kom Abu
Radi workshops was completed, at a cost of EGP 182
million.

• Developing and upgrading the efficiency of 1223 normal
coaches , 602 coaches have been completed

 تاــــــــبرعلا–2•
ددعدیروتلةیسورلاجندلوھشامسنارتةكرشعمدقاعتلامت•

رایلم1.016ةفلكتبتازارطلاةفلتخمباكرةبرع)1300(
ةثلاثةجردةبرع500–ةفیكمةیناثوىلوأةبرع300(وروی
ءاھتنلإامت()ةیكیمانیدةیوھتبةثلاثةجردةبرع500–ةفیكم
تابرع30ددعمھنمنلآاىتحةدیدجةبرع529ددعدیروتنم
.)ةفیكمةثلاثةجرد
تاراطق)6(ددعدیروتلةینابسلإاوجلاتةكرشعمدقاعتلامت•

لزیدرارجبھیفوبوةیناثويلواةجردةفیكمتابرعبةلماك
.وروینویلم157ةفلكتبةنس14ةدملةنایصلادقعلماش

وبأموكشروبينابسأةبرع)90(ددعریوطتنمءاھتنلإامت•
.)ھینجنویلم182(ةفلكتبيضار

نمءاھتنلإامتةیداعةبرع1223ددعةءافكعفروریوطتيراج•
ةبرع712ددع



2nd Development of rolling stock fleet

Development of rolling stock fleet

Supply of cargo wagons

ةكرحتملا تادحولا لوطسأ ریوطت

عئاضبلا تابرع دیروت
Manufacture and supply of 140 cargo flat 

wagons for containers, and 131 wagons were 

completed by SEMAF factory.

A contract was also made with the SEMAF 

Factory to supply 1,000 cargo wagons of 

different types

تایواح حطس عئاضب ةبرع140 ددع دیروتو عینصت

.فامیس عنصم ةفرعمب ةبرع131 نم ءاھتنلإا متو

1000 ددع دیروتل فامیس عنصم عم دقاعتلا مت امك

 دقاعتلا ىلإ ةفاضلإابةفلتخم عاونأ عئاضب ةبرع

 للاغلا لقنل ةبرع75 ددع ىلع



3rd: Stations development

Stations development تاطحملا ریوطت
The work of improvements, rehabilitation and 
development of (177) stations has been completed at a 
total cost of (1.7) billion pounds, and improvement 
works are being carried out for (23) stations .
• A railway station for Upper Egypt trains is under 

construction in Bechtel at an investment cost of EGP 
2,650 million, to serve Upper Egypt's passengers, 
and a traffic station to serve Alexandria/Aswan 
trains and a main workshop for locomotives and 
railway coaches is under construction .

• In addition to an investment activity that includes a 
center, a commercial mall, a multi-floor garage with 
a capacity of (4000) cars, an entertainment center, 
and (15) residential buildings below it having (4) 
commercial malls with 1 commercial center / 3 
buildings.

 )177( ددع ریوطتو لیھأت ةداعإو تانیسحتلا لامعأ نم ءاھتنلإا مت

تانیسحتلا لامعأ ذیفنت ىراجو ھینج رایلم )1,7( ةفلكت ىلامجإب ةطحم

.ةطحم )23( ددعل

 ةفلكتب  لیتشبب يلبقلا ھجولا تاراطق دیدح ةكس ةطحم ءاشنإ ىراج•

ءاشنإو يلبقلا ھجولا باكر ةمدخل، ھینج نویلم2650  ةیرامثتسا

 ةشرو و ناوسأ / ةیردنكسلإا تاراطق ةمدخل ةیرورم ةطحم

. ةیدیدحلا ككسلا تابرعو تارارج ةیسیئر

جارجو ىراجت لومو زكرم لمشی يرامثتسا طاشن ىلا ةفاضلإاب•

 )15 ( ددعو ىھیفرت زكرم و ةرایس )4000( ةعس قباوطلا ددعتم

 / ىراجت زكرم1 عقاوب ىراجت لوم )4( ددع اھلفسأ ةینكس ةرامع

.)ةرامع3



4th Level crossing development

Level crossing development تاناقلزملا ریوطت
• It was planned to develop civil works for (1,120)  

level crossings, in addition to developing its control 

systems, at a total cost of EGP 2,548 billion.

• The development of civil works for a number of 

(759) level crossings has been completed, and the 

development of control systems for a number of 

(532)  level crossings has been completed.

 ةفاضلإاب ناقلزم )1120( ددعل ةیندملا لامعلأا ریوطتل طیطختلا مت•

. ھینج رایلم )2,548( ةفلكت ىلامجإب اھب مكحتلا مظن ریوطت ىلإ

 مت امك ، ناقلزم )759( ددعل  ةیندملا لامعلأا ریوطت نم ءاھتنلإا مت•

.ناقلزم )532( ددعب مكحتلا مظن ریوطت نم ءاھتنلإا



5th Workshops development

Workshops development شرولا ریوطت
It was planned to develop (33) railway workshops in
cooperation with international companies that supply
locomotives and coaches, including (development of
Tabbin workshops in cooperation with the American
General Electric Company - the development of Ermas
workshops in cooperation with the American Progress Rail
Company - ....), in light of the Ministry of Transport's plan
to upgrade the level of maintenance and overhaul services
in these workshops, where ENR has (6) main workshops,
namely (Ermas - Abu Radi - Abu Zaabal - Jabal al-Zaytoun -
Abbasiya - the electronic center at El Farz for the
maintenance of automatic control devices) and (27) sub-
workshops. The total cost of developing These workshops
amounted to (2.491) billion pounds.

تاكرشلاعمنواعتلابدیدحلاةكسلابةشرو)33(ددعریوطتلطیطختلامت

نواعتلابنیبتلاشروریوطت(اھنموتابرعلاوتارارجللةدروملاةیملاعلا

نواعتلابسامریاشروریوطت–ةیكیرملأاكیرتكلالارنجةكرشعم

لقنلاةرازوةطخءوضىفكلذو،)....-ةیكیرملأالیرسرجوربةكرشعم

ةئیھلابدجویثیحشرولاهذھبةرمعلاوةنایصلاتامدخىوتسمبءاقترلإل

لبج–لبعزوبأ–يضاروبأ–سامریإ(يھةیسیئرشرو)6(ددع

)ىللآامكحتلاةزھجأةنایصلزرفلابىنورتكللإازكرملا–ةیسابعلا–نوتیزلا

غلبمشرولاهذھریوطتلةیلامجلإاةفلكتلاغلبتوةیعرفةشرو)27(ددعو

.ھینجرایلم)2,491(



5th Workshops development

Workshops development شرولا ریوطت
• The work of the first phase of the development of the main 

workshops has been completed, as well as the completion of 
the development of 20 sub-workshops, with a total cost of 
1.130 billion pounds.

• The second phase of the development of the main workshops 
is underway, at a cost of 668 million pounds.

• It is planned to implement  the third phase of the 
development of the main workshops and the completion of 
the development of the remaining sub-workshops, 7 
workshops at a cost of 693 million pounds.

• The Ministry's plan includes converting the workshops to 
companies, whether state-owned  companies or in 
cooperation with the private sector.

• The terms of the new contracts include an agreement with the 
supplying companies on a comprehensive maintenance 
contract to supply the required spare parts for a period of at 
least 15 years

 ةیسیئرلا شرولا ریوطت نم ىلولأا ةلحرملا لامعأ ذیفنت نم ءاھتنلإا مت•
 ةیعرف ةشرو20 ددع ریوطت نم ءاھتنلإا اذكو
. ھینج رایلم1,130 ةفلكت ىلامجإب
668 ةفلكتب ةیسیئرلا شرولا ریوطت نم ةیناثلا ةلحرملا ذیفنت ىراج•

ھینج نویلم

 لامكتساو ةیسیئرلا شرولا ریوطت نم ةثلاثلا ةلحرملا ذیفنت ططخم•
ھینج نویلم693 ةفلكتب شرو7 ةیعرفلا شرولا يقاب ریوطت

ةلودلل ةكولمم ءاوس تاكرش يلإ شرولا لیوحت ةرازولا ةطخ نمضتت•
صاخلا عاطقلا عم نواعتلاب وأ

 دقعيلع ةدروملا تاكرشلا عم قافتلإا ةدیدجلا تادقاعتلا دونب نمضتت•
 لقلأا يلعً اماع15 ةدمل ةبولطملا رایغلا عطق ریبدت لماش ةنایص



6th Projects under study

Projects under tendering and negotiation اھذیفنت ىلع دقاعتلايراج تاعورشم 

1- Signaling and Communication Systems Development on the Tanta / 

Mansoura / Damietta line with a length of 119 km and doubling 

Mansoura / Damietta section

2- Signaling and Communication Systems Development on the 

Luxor/High Dam line with a length of 224 km.

3- Development of the Qalyub/ Menouf/ Tanta line, with a length of 92 

km (signaling modernization + doubling )

4- Development of the Qalyoub / Shebin El-Qanater / Zagazig line, with 

a length of 64 km. (signaling modernization + doubling )

5- The construction of the Al-Manshi / 6th of October line, with a 

length of 49 km

6- The construction of the Al-Rubiki / 10th of Ramadan / Belbeis line, 

with a length of 61 km

. مك119 طایمد / ةروصنملا / اطنط طخ تاراشإ ةبرھكو جاودزإ-1

. مك224 لوطب ىلاعلا دسلا / رصقلأا طخ نیب ةفاسملا تاراشإ ةبرھك-2

مك92 لوطب اطنط / فونم / بویلق طخ تاراشإ ةبرھكو جاودزإ-3

. مك64 لوطب قیزاقزلا / نیبش / بویلق طخ تاراشإ ةبرھكو جاودزا-4

. مك49 لوطب ربوتكأ6 / يشانملا ةلصو ءاشنإ-5

 مك61 لوطب سیبلب / ناضمر نم رشاعلا / يكیبورلا دیدح ةكس طخ ءاشنا-6



6th Projects under study

Projects under study  ةساردلا تحت تاعورشم

7- Development of the Imbaba / Itai Al-Baroud / Al-Ittihad line, 

with a length of 227 km.

8- Extension of Cairo / Aswan line to Toshka and to be extended 

to connect with Sudan country

9- The construction of the Matrouh / Jarjoub line with a length 

of 45 km and the rehabilitation of the Matrouh / Salloum line 

with a length of 270 km 

10- Restoring the efficiency of the Al-Fardan / East Port Said / 

Bir Al-Abed line, and extending the line to Al-Arish, then to 

Rafah and Taba,

مك227لوطب داحتلاا / دورابلا ياتیا / ةبابما طخ تاراشإ ةبرھكو جاودزإ-7

 نادوسلا ةلود ىلا هدمو ىكشوت ىلا ناوسا / ةرھاقلا طخ دم عورشم-8

 حورطم طخ لیھأتةداعاو مك45 لوطب بوجرج / حورطم دیدح ةكس طخ ءاشنا-9

 مك270 لوطب مولسلا /

 شیرعلا ىلا طخلا دمو دبعلا رئب / دیعسروب قرش / نادرفلا طخ ةءافك ةداعتسا-10

اباطو حفر ىلا مث



7th: Development of ENR operational performance
Development of ENR operational performance ةئیھلاب يلیغشتلا ءادلأا ریوطت
• Within the framework of the Egyptian state’s direction to

upgrade the railway facility and study the possibility of the
private sector participation in providing the technical support
for the management and operation of this facility in order to
provide a distinguished service to the public, and the transfer of
some of ENR activities from the state to the private sector, with
the establishment of nine companies to carry out some of the
main business of ENR, and they are:

1- A company to manage and operate the transportation of goods
2- A company to manage and operate tourist trains.
3- An integrated services company.
4- Establishment of a premium transport company (Talgo trains -
Russian air-conditioned coaches)
5- Establishing a company to repair, overhaul and develop 
passenger coaches.
6- Establishing a company to repair, overhaul and develop cargo 
wagons .
7- Establishing a new company for the repair, overhaul and 
development of locos at Tabbin.
8- The participation of ER- track  Co. in the works of renewal and 
maintenance of railways lines.
9- Establishing a new company for  railways lines renewal and 
maintenance 

ةیدیدحلاككسلاقفرمبءاقترلااىلاةیرصملاةلودلاھجوتراطإىف•

ينفلامعدلامیدقتيفةكراشملابصاخلاعاطقلامایقةیناكمإةساردو

لقنو،روھمجللةزیمتمةمدخمیدقتلًلاوصوقفرملااذھلیغشتوةرادلإ

ةعستددعءاشنإعم،صاخلاعاطقلاىلاةلودلانمةئیھلاةطشنأضعب

-:مھوةئیھلابةیسیئرلالامعلأاضعببمایقللتاكرش

عئاضبلا لقن لیغشتو ةرادلإ ةكرش-1

.ةیحایسلا تاراطقلا لیغشتو ةرادلإ ةكرش-2

.ةلماكتملا تامدخلل ةكرش-3

)يسورلا ةفیكملا تابرعلا-وجلات تاراطق ( زیمتملا لقنلل ةكرش ءاشنإ-4

.باكرلا تابرع ریوطتو تارمعو حلاصلإ ةكرش ءاشنا-5

.عئاضبلا تابرع ریوطتو تارمعو حلاصلإ ةكرش ءاشنإ-6

.نیبتلاب تارارجلا ریوطتو تارمعو حلاصلإ ةدیدج ةكرش ءاشنإ-7

.ةیدیدحلا طوطخلا ةنایصو دیدجت لامعأ ىف كارتریإ ةكرش ةكراشم-8

. ةیدیدحلا طوطخلا ةنایصو دیدجتل ةدیدج ةكرش ءاشنإ-9



Thank you very much

 مكتارضحلً لایزج اركش


