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Introduction

(J ENR was established since more than 170 years .

U The length of the network lines is 9570 km
serving 23 governorates.

[ The number of daily trips is (890) trip. Average
annual passenger transport volume is (355)
million passengers.

[ The volume of cargo transportation annually is
(4.7) million tons.

U The number of ENR employees is about 43,000
workers.
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1st: Signals systems development with a cost of EG10344 million

1 Modernization of signaling systems on the Cairo-Alexandria line, aS 208 Jshy 4 aisy) /5 Al b e ) jLd) alii duaat g -

with a length of 208 km, with an implementation rate of 83.25%. % 83.25 il duudy
2- Modernization of signaling systems on the Beni Suef / Assiut aS 250 Jshay o gl [ iy gu o Jad Sls @ Ll ?‘J‘“ Eaal -2
line with a length of 250 km, with an implementation rate of 79%. i o 79 it L
3- Modernization of signaling systems on the Assiut / Nagaa . . ] i A
Hammadi line, with a length of 181 km, with an implementation aS 181 sk saban g [ hgpu) b Jlo i) L) ?“E‘ u*'\f' -3
rate of 61%. Yo 61 a5 dscdy
4- Modernization of signaling systems on the Benha / Ismailia / Job g0 [ Ao land) [ Lha i do <l L&) alaS Enaali -4
Potrt S?i;13li2r15eo}with a length of 214 km, with an implementation % 73.25 Ll Lo s 214
rate of 73.25%. u b e -

wady) [ gdlaa Jal ) Ll fndal -
5- Modernization of signaling systems on the Naga +< 118 dshs I &L’u uh., HJ. ,?{m S . ,5
Hammadi/Luxor line with a length of 118 km, and the project » . 2021/ 8/ 20 S 83)‘:“‘“1‘ J*f'“ e Juadli ol
implementation contract was entered into force on 20 /8 /2021 [ - 42lusall g galaa aad [ 5 a WAl [ 4y jaiSul) (e Allual) 935 -6
6- equipp.ing the dis.tance from Alexandria / Cair? / Nagaa ETCS/L1 Cuaa g—.‘JJ&i gﬂ asad allaly aS 978 Aaa) Jghay dm gy
Hammadi and the distance from Benha / Port Said with a total (&3 5l CJ‘L‘ a )

length of 978 km with a modern European train control system . g e o e s ot ey B o w
| @ s ) L) Zudal -
ETCS/L1. (project was launched) a$125 Jshy iy g (A BV [ 58 Gl L) alal Sy 7

7-modernization of signals systems on Cairo/Giza/Beni Suif, 125 (&9l CJE &)
km long (the project was launched).



2nd Development of rolling stock fleet

1 Locomotives

A contract was concluded with the American General Electric
Company to supply 110 new GE locomotives for passenger
trains and rehabilitate 81 locomotives in addition to technical
support for a period of (15) years, including the supply of spare
parts with a cost of $602 million (the supply of 110 new
locomotives and rehabilitation of 27 locomotives have been
completed )

A contract was concluded with the American Progress Rail
Company to supply 50 new locomotives and rehabilitate 50
Henschel locos and overhaul 41 locos, in addition to a 15-year
maintenance contract for 141 locos at a cost of $466.1 million
(the financing offer submitted by UKEF Bank is being studied
for the two supply and modernization contracts The engines
are being shipped to the company’s factories in the United
Kingdom, successively, to perform the overhaul , and 19
engines of them have been completed.

The supply of 100 locos, financed by the European Bank for
Reconstruction and Development (EBRD) at a cost of 290
million euros. The stage of qualification of the companies
submitted to implement the project has been completed, and
negotiation is ongoing with the American company WAPTECH
(formerly General Electric) as a preliminary step for signing the
contract.

<y padl -1

Do 110 238 58 4 ) ey Sl ) i A8 pa Blal) o
) ABLSYL ) e 81 e Jali sale) g Gils )l il jUadl ( GE ) waa
Goele 602 AdlSiy jLall adad &y 55 ALl A (15) Baad (Al as )

e Jali Bale) g wan oa 110 3 35 (e sl a3 ) Y0
(2227

3 ) 50 230 36l A ¥ Jay (g A g BBladl) o
do ) ABLDYL i 41 d3 e g Jaia Jisa 50 2 Syaaty

) Vs Gsale 466,1 480 ) 141 23l 4 15 Baad diba

B! Lailly UKEF iy (o pdial) b gadl) (ia o) A 5o sl

Aslaally A4S ) adlaal @S ) cad gl ¢ Eyaadll g 3y ) gl

((agie da019 ¢ Ay B aadl o) 2 lols Baadall

2909 dgalill g slas) Bale) ey (ha Jagaly > 100 238 38
.5 Osale 290 4dl<iy (EBRD)

I3 £ 9 el 2L dadiial) S ) Jali Ads ja (1 sLgAY) o
Tt il G0 J) i » LSy e iyl g Al pa gl gl
Jlaatt



2nd Development of rolling stock fleet

e 2—Coaches

A contract was concluded with the Russian company
Transmash Holding to supply (1300) passenger coaches
of different types at a cost of 1.016 billion euros ( 300
first and second class air- conditioned coaches - 500
third class air- conditioned coaches- 500 third class
coaches with dynamic ventilation) The supply of 496
new coaches has been completed So far, out of them
there are 6 air-conditioned third-class coaches.)

A contract was concluded with the Spanish company
Talgo to supply (6) complete train sets with first and
second class air-conditioned coaches and a buffet with a
diesel locomotive, including a maintenance contract for
14 years at a cost of 157 million euros.

The development of (90) Spanish coaches at Kom Abu
Radi workshops was completed, at a cost of EGP 182
million.

Developing and upgrading the efficiency of 1223 normal
coaches , 602 coaches have been completed
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2nd Development of rolling stock fleet

Development of rolling stock fleet 48 jatiall culan o) Jgdac) y ghat
Supply of cargo wagons liadd) il e &y g8
Manufacture and supply of 140 cargo flat b g o adliay e 140 3 L8 ol
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leted by SEMAF factory. ; . @ wrl
completed by actory 1000 22 355558 Cilages pcns g ol o3 LS

Blazl) M) ALyl ddlida g g ailiay 4y 0
Sl Jil 4y o 75 e e

A contract was also made with the SEMAF
Factory to supply 1,000 cargo wagons of

different types



3rd: Stations development

The work of improvements, rehabilitation and
development of (177) stations has been completed at a
total cost of (1.7) billion pounds, and improvement
works are being carried out for (23) stations .

* A railway station for Upper Egypt trains is under
construction in Bechtel at an investment cost of EGP
2,650 million, to serve Upper Egypt's passengers,
and a traffic station to serve Alexandria/Aswan
trains and a main workshop for locomotives and
railway coaches is under construction .

* In addition to an investment activity that includes a
center, a commercial mall, a multi-floor garage with
a capacity of (4000) cars, an entertainment center,
and (15) residential buildings below it having (4)
commercial malls with 1 commercial center / 3
buildings.
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4th Level crossing development

Level crossing development LAY Jal) y gdat

* It was planned to develop civil works for (1,120) ABLEYL Gl 5 (1120) Saad Lisall Jlac ) g ghail Jaghadll) o3
level crossings, in addition to developing its control A ble (2,548) 4GS laaly gy pSadl) ala gk )

systems, at a total cost of EGP 2,548 billion.

* The development of civil works for a number of ad LaS ¢ (lal 3a (759) Al Aiaal) Jlas) o ghat ya slgityl al e
(759) level crossings has been completed, and the (O 3a (532) damy aSal) alaS y gl (e plgaidy)

development of control systems for a number of

(532) level crossings has been completed.



5th Workshops development

It was planned to develop (33) railway workshops in
cooperation with international companies that supply
locomotives and coaches, including (development of
Tabbin workshops in cooperation with the American
General Electric Company - the development of Ermas
workshops in cooperation with the American Progress Rail
Company - ....), in light of the Ministry of Transport's plan
to upgrade the level of maintenance and overhaul services
in these workshops, where ENR has (6) main workshops,
namely (Ermas - Abu Radi - Abu Zaabal - Jabal al-Zaytoun -
Abbasiya - the electronic center at El Farz for the
maintenance of automatic control devices) and (27) sub-
workshops. The total cost of developing These workshops
amounted to (2.491) billion pounds.
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5th Workshops development

The work of the first phase of the development of the main
workshops has been completed, as well as the completion of
the development of 20 sub-workshops, with a total cost of
1.130 billion pounds.

The second phase of the development of the main workshops
is underway, at a cost of 668 million pounds.

It is planned to implement the third phase of the
development of the main workshops and the completion of
the development of the remaining sub-workshops, 7
workshops at a cost of 693 million pounds.

The Ministry's plan includes converting the workshops to
companies, whether state-owned companies or in
cooperation with the private sector.

The terms of the new contracts include an agreement with the
supplying companies on a comprehensive maintenance
contract to supply the required spare parts for a period of at
least 15 years
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6th Projects under study

1- Signaling and Communication Systems Development on the Tanta /
Mansoura / Damietta line with a length of 119 km and doubling
Mansoura / Damietta section

2- Signaling and Communication Systems Development on the
Luxor/High Dam line with a length of 224 km.

3- Development of the Qalyub/ Menouf/ Tanta line, with a length of 92
km (signaling modernization + doubling )

4- Development of the Qalyoub / Shebin El-Qanater / Zagazig line, with
a length of 64 km. (signaling modernization + doubling )

5- The construction of the Al-Manshi / 6th of October line, with a
length of 49 km

6- The construction of the Al-Rubiki / 10th of Ramadan / Belbeis line,

with a length of 61 km
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6th Projects under study

Projects under study Al al) caal Cile g pdia

7- Development of the Imbaba / Itai Al-Baroud / Al-Ittihad line, aS 227 Jsh Aam¥) / 3 gkl Uil / Al Jad cul L&) Ay S 9 zlgad) -7
with a length of 227 km.

G gl Suj.\ui\ dday Sdigi A 0\3&\/5}5&\&&&&3@ -8
8- Extension of Cairo / Aswan line to Toshka and to be extended

to connect with Sudan country Cooha b Jaalidilely oS 45 Joby G / Toshe yia ASu bl 5L 9
9- The construction of the Matrouh / Jarjoub line with a length as 270 Jok agled) /
of 45 km and the rehabilitation of the Matrouh / Salloum line Gl ) Bl ag sl s / g2 Bydh / (Al B BoLiS Bulatd 10
with a length of 270 km

10- Restoring the efficiency of the Al-Fardan / East Port Said / bk & ol o
Bir Al-Abed line, and extending the line to Al-Arish, then to

Rafah and Taba,



7t: Development of ENR operational performance

Within the framework of the Egyptian state’s direction to
upgrade the railway facility and study the possibility of the
private sector participation in providing the technical support
for the management and operation of this facility in order to
provide a distinguished service to the public, and the transfer of
some of ENR activities from the state to the private sector, with
the establishment of nine companies to carry out some of the
main business of ENR, and they are:

1- A company to manage and operate the transportation of goods
2- A company to manage and operate tourist trains.

3- An integrated services company.

4- Establishment of a premium transport company (Talgo trains -
Russian air-conditioned coaches)

5- Establishing a company to repair, overhaul and develop
passenger coaches.

6- Establishing a company to repair, overhaul and develop cargo
wagons .

7- Establishing a new company for the repair, overhaul and
development of locos at Tabbin.

8- The participation of ER- track Co. in the works of renewal and
maintenance of railways lines.

9- Establishing a new company for railways lines renewal and
maintenance
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Thank you very much
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